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Introduction by

Iman Bibars
Dear Friends and Partners, 

As always, the compiling of our Annual Report 
provides an opportunity for us to thank you for 
your continued support of social entrepreneurship 
in the Arab World and a chance to reflect on what has 
been another full and eventful year. 

Throughout 2014 our region continued to struggle with political 
and social instability, broad ideological differences, the impact of a 
slow economic recovery and endemic problems such as high levels of 
youth unemployment and rapid population growth. 

However, we also witnessed an unprecedented level of interest in initiatives aimed at 
tackling social problems from many different sectors – business, not-for-profit, academic 
institutions and young innovators are all more willing than ever before to partner with 
one another to bring about social change for the good of all. 

With every new challenge we face, we find there are manifold opportunities to meet 
that challenge head on. There has never been a more exciting time to be working in this 
region, or a time when our efforts were more important.

Among Ashoka Arab World’s most exciting developments this year has been our 
expansion to two new countries, with Fellows in Libya and Tunisia having been elected 
for the first time.  Alaa Murabit founded her organization «The Voice of Libyan Women» 
with the aim of using  “religious discourse… to positively reinforce social, economic, and 
political rights for women.” 

3  - 6

7 - 21

22 - 31

32 - 37

38 - 47

48 - 52

53 - 56

56

57 - 58

59

2 3



Meanwhile, Sarah Toumi works to tackle 
climate change, and specifically to prevent 
desertification, in Tunisia through her 
farming organization  «Acacias for All», and 
Asma Mansour is instigating a cultural shift in 
Tunisia to enable young people to take social 
change into their own hands, by creating an 
enabling environment for social enterprises. 
These women are pioneers in their fields 
and are strong additions to our cohort of the 
Arab World’s leading social entrepreneurs. 

Just as we have broadened our presence on 
the ground through expansion throughout 
the Arab World, so are we deepening our 
impact in Egypt, where we have been based 
since our inception. This year we launched 
our Empathy-Education Collaborative 
Platform, which involves us working with a 
selected group of Fellows whose initiatives 
ensure that a growing number of children are 
able to master empathy and changemaking 
skills. 

We have been delighted to see the continued 
growth of the entrepreneurship ecosystem 
this year and it has been with pleasure that

 

we have participated in events such 
as the RiseUp Summit 2014, Global 
Entrepreneurship Week and the Global 
Entrepreneurship Summit 2014 in Morocco. 
Each of these events is an opportunity for 
our staff and Fellows to interact with other 
leaders in social innovation and to exchange 
perspectives on how to increase the impact 
of our work. 

Likewise our online presence has been 
growing, with the launch of our new blog, 
EACH Arab, and two successful online 
campaigns – #SparkingInnovation which 
highlights the work of our Fellows through 
online platforms and our Fellows nomination 
campaign which is helping us to find the 
region’s leading social innovators to elect as 
new Fellows.

In August 2014, we welcomed three international Fellows – Hasina Kharbhih from India, Mariana 
Baños from Mexico and Ann Njogu from Kenya – for a week of meetings and events with selected 
Fellows and partners in Cairo, including our own Ashoka Arab World Fellow Laila Risgallah.  All of 
these women are performing outstanding work in the field of women’s empowerment, tackling 
issues related to sexual violence in particular. 

As we look to 2015, we know that we face several ongoing challenges. Decreased investment 
in the region due to social and political instability impacts the support we can provide to our 
Fellows and this in turn affects their ability to scale, expand and grow their initiatives. 

Likewise, although we have had some success with expansion through electing Fellows in new 
countries, our plans for even more considerable expansion through funding and founding new 
offices in Lebanon and Palestine has been curtailed. We are aware that a real priority for 2015 
will be increased engagement with non-Egyptian Fellows, who need our services just as much 
as their Egyptian counterparts; meeting this challenge in creative partnership with those who 
support us and who share our aims and values will be a key component of our success in the 
coming year. 

As we welcome a new year, full of opportunities for continued collaboration, partnership and 
growth, we remain confident that the chance to empower every person to affect change is also 
possible, that an Everyone a Changemaker™ world can be created. 

On behalf of the Ashoka Arab World team, I thank you for the part you are playing in supporting 
our work and for sharing our vision. We wish you the best for 2015. 

Iman Bibars
Regional Director,  Ashoka Arab World 
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Election Of Fellows in 2014

Timeline of Panel
Ashoka successfully completed two search and selection cycles, with an exceptionally 

vigorous Nominations Campaign conducted over the summer months.

 As highlighted below, consequently, a total of 7 outstanding social entrepreneurs from 

around the region were elected into the Ashoka Fellowship Program.

2013
August 1st to September 1st

Nominations – 31

September 1st to October 1st

Applications – 20

October and November
1st Opinion Stage – 5

December
Panel – 5 

February 2014
Election – Global Board 
Final Approval – 5 (Elie Abou 
Saab, Asma Mansour, Sami 
Hourani, Rawan Barakat, 
Ahmad Edilbi)
January 1st to February 1st

Nominations – 55

February 1st to March 1st

Applications – 24

March and April
1st Opinion Stage – 4

May
Panel – 4

2014
August
Election – Global Board Final 
Approval – 2  (Sarah Toumi, 
Alaa Murabit)

June, July, Mid August
Major Nominations Campaign 
– 163

August 1st to Mid September
Applications – 40

Mid September to December
1st Opinion Stage
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Elie Abou Saab

 “To counter the low civic engagement in our societies established due to the wide gap 
between government and public, we are working on remedying the passivity of citizens. 
Starting with non-political issues that people can hold the government responsible for, we 
are creating a new culture which values engaged citizens and accountable governments 
around the Arab world.” - Elie

Profile: 
In a society unfamiliar with voicing its rights or holding authorities accountable, Elie 
is creating a new culture for engaging citizens in the local decision making process 
and pressuring governments to be responsive and responsible. Recognizing road 
safety as an important need but also as a neutral issue, he is using it as an entry 
point to initiate non-confrontational communication between citizens and the 
government, bringing both to an equal playing field in the Levant region. Elie 
has created a platform that allows citizens to easily and quickly express their 
concerns regarding poor road conditions (potholes in particular) in an informal 
yet professional manner. This communication is channeled to local governments 
and serves as a catalyst for dialogue between citizens and the government. Instead 
of feeling disillusioned and disempowered by the government, Elie is creating an 
opportunity for citizens to be engaged and for the government to be seen as an 
ally.

Jouwar
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Raneen Rawan Barakat
Profile: 
Rawan is shifting the educational emphasis in a predominantly visual society to 
incorporate listening skills - increasing interactivity, imagination, creativity, critical 
thinking, and empathy. Coming from her own experience as a blind person, 
Rawan realized that the ability to listen and learn by ear was quickly fading in 
the age of increasing mass individualization and on-demand visual learning, and 
that oral histories and the culture of listening were losing their long-held place 
in education. She has, therefore, introduced a new educational methodology via 
the integration of audio libraries in national- and refugee camp- schools located 
in rural and marginalized areas in the Levant region. This has been complemented 
with the institutionalization of the concept of listening classes used to equip 
teachers with non-traditional, curriculum linked, interactive and applicable 
teaching tools, ultimately shaping a culture of collaboration, and influencing 
younger children’s personalities while equipping older students with dialogue, 
negotiation and presentation skills.

“The coupling of my background in performing arts and my need for an audio library 
throughout my schooling inspired the establishment of Raneen – to shift the traditional, 
predominantly visual, rote-memorization based educational environment in the Levant 
to an interactive system that enhances listening skills and imagination.” - Rawan
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Dubarah Ahmad Edilbi
Profile: 
Ahmad is introducing a new way to empower, integrate and build social capital 
in scattered, immigrant populations that have been affected by political crises or 
natural disasters. Using diaspora networks, he enables refugees to play an active 
and productive role, thus changing their status from helpless to independent, 
and shifting the traditionally negative perception of them as burdens on society.   
Focusing on the current post-conflict Syrian refugee and diaspora communities 
around the world,  Ahmad has established a complex network of individuals, both 
connected to regional hubs and to one other, who recognize their assets and 
potential, and have a desire to help their peers. Instead of providing traditional 
short-term refugee aid and prolonging dependency,  Ahmad has created a support 
system that uses online and offline strategies, providing real-time support 
and solutions to Syrian refugees, connecting them with housing, employment, 
education, legal advice, investment opportunities, emotional support and a 
cultural understanding of their host country.  Regaining their self-confidence 
and becoming financially independent, refugees are able to become contributing 
members of their new host-communities.

 “The most pressing question for Syrians was always “how can I help if there’s no clear 
way of helping?” When I started Dubarah, I used to talk to Syrians about reconsidering 
the way they dealt with each other.  What really amazed me was the way they then 
began acting immediately, and without question. Together we have created amazing 
results as the Syrian Diaspora and their compatriots back home develop powerful 
connections with one another.” Ahmad
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Leaders of  Tomorrow Sami Hourani
Profile: 
Sami is working to break the vicious cycle of elitism and nepotism in young 
people’s accessibility to education, skills development, and civic engagement 
opportunities. Within a context where youth are passive or apathetic 
towards social and political issues and, where opportunities for personal, 
educational, economic and civic engagement are only circulated within 
the closed circles of the privileged, Sami is creating a shift in the norms by 
introducing a new way for youth to counter the disempowering trend and 
become an active, educated, and motivated generation. 

Through his work on Leaders of Tomorrow, the Forsa platform, the Fadfed 
platform, the Diwanieh platform, and the mo7aka platform,  youth are 
engaged in a value chain of initiatives that contribute to changing their 
mindsets, opening up economic opportunities, giving them a chance to 
voice their thoughts and freely express their opinions, as well as engage 
with pressing public issues. This includes roleplaying for social change, 
finding and sharing opportunities, capacity building trainings, and creative 
public speaking forums. He is committed to engaging youth in an open, 
transparent, credible and fair manner irrespective of their backgrounds, 
genders, ethnicities, political ideologies or socio-economic status.
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Asma Mansour
Profile: 
Asma is creating a new culture and approach for solving social problems in the 
Arab Maghreb sub-region (Tunisia, Morocco, Algeria, and Libya) by introducing 
to the community, the government and the private sector the concept of social 
enterprise. As an alternative to government dependency or immigration when 
facing social problems, Asma is offering communities a third option which 
empowers them to have an active, innovative role in changing their situations. 
In a non-favorable environment for social innovations and with the absence of 
relevant legal frameworks,  Asma has launched the first movement across the Arab 
Maghreb sub-region to create an enabling environment for social enterprises and 
develop its ecosystem in a uniquely holistic manner. Asma is doing so through 
promoting and spreading the concept of social enterprises and supporting a new 
cadre of social entrepreneurs. She is thereby sowing a culture of social enterprises 
within the community as well as mobilizing community members and youth to 
lead the change towards a socially entrepreneurial environment. 

To promote social enterprises, Asma employs tactics of advocacy, awareness, 
education, and lobbying for a new legal framework directed to young people, 
government personnel, universities and the public. Additionally, for supporting a 
new generation of social entrepreneurs, Asma works with existing private and 
public incubators to provide technical assistance to social entrepreneurs, linking 
them to funding opportunities, as well as markets to commercialize their products 
and services. 

Tunisian Centre for Social 
Entrepreneurship
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Sarah ToumiAcacias for All
Profile: 
Sarah is changing the agricultural industry in the Arab Maghreb sub-region, 
starting with her native Tunisia. Desertification and dwindling water resources 
are major environmental concerns in the region, negatively impacting agricultural 
communities and leading to increased levels of rural poverty. Sarah is combating 
these environmental and economic challenges by creating a movement that shifts 
the focus from commonly cultivated crops, to alternative seeds that are more 
sustainable for the environment and create greater opportunities for income 
generation. She has introduced farmers to sustainable practices through training 
and education - shifting their attitudes towards the land; and offered them new 
economic opportunities through the introduction of Acacia trees as an alternative 
crop. While revitalizing the land, creating a greenbelt to prevent desertification, 
and consuming much less water than the traditionally cultivated crops, Acacia 
trees also produce Arabic gum and Moringa oil which provide high economic 
returns when sold. Fostering a sense of ownership with regards to sustaining 
their practices and thinking long-term about their land, Sarah has managed to 
empower farmers and counter serious environmental damage. Moreover, 
focusing on female farmers in particular, Sarah has shown rural Tunisian women 
their potential to act as real agents of change, and minimized the overall sense of 
fatalism amongst them.
“I began to understand social problems like gender inequality, and economic degradation 
when I started visiting my grandfather, a Tunisian farmer, in his village of Bir Salah. I 
concerned myself with remedying the issues it seemed my family had to deal with on 
a daily basis, and quickly understood that they extended way beyond my immediate 
relatives; affecting entire communities across the region.”  - Sarah
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Alaa MurabitThe Voice of Libyan Women
Profile: 
Alaa is creating a society that values the fundamental rights of all citizens, and is 
inclusive of women in all spheres. She is changing the religious discourse regarding 
women’s position and participation in different aspects of public life by utilizing 
positive references in religious teachings to make a strong case for women’s 
equality in society. By doing this, Alaa is not only mobilizing community members 
to critically analyze their own social and cultural traditions, but is also using the 
same vehicles which have led to the denial of women’s social, economic and 
political rights, to reverse the situation. 

Critical to her work is creating an inclusive community movement on the national 
level through policy change and advocacy, and on the local level through awareness, 
network establishment and mobilization. To reach a national scale, Alaa targets 
policy makers and the media to create public opinion supportive of women’s 
rights. Locally, Alaa engages religious leaders (Imams), schools, universities, and 
community members, mobilizing them to publicly cite and display Quranic verses 
and other religious teachings which showcase a positive understanding of women’s 
roles and rights. She carries out awareness campaigns and critical thinking classes 
in schools, as well as university debates around contentious women’s issues, 
thereby uniting women’s voices within spaces that empower them.
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What Have We Offered?

Video-Journalism Workshop! ONA Academy introduced various 
Ashoka Fellows and their staff to the basics of video-storytelling, 
thinking in pictures, interview techniques, and filming techniques at 
a workshop held at Tahrir Lounge.

Ashoka Fellow Laila Risgallah benefited from a free ONA Academy 
“Spokesperson” workshop – led by Reem Maged, a leading Egyptian 
TV anchor. The workshop covered ways in which individuals 
can advance their work by learning to become excellent public 
relations representatives for their organizations. 

Capacity Building Workshops

PR Session! Leading creative digital media 
agency, Memac Ogilvy, discussed how 
to both market a cause effectively and 
enhance communication with external 
audiences in order to maximize social 
impact, at a session with AAW Fellows. 

IT-Training! Ashoka Arab World, in 
collaboration with Microsoft Egypt, 
organized an IT training session for 
Fellows and their staff members - getting 
them up to speed on the latest software 
technologies. 
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Mohamed Zaazoue – nominated for 
the CNN Heroes Award; presented to ordinary 
individuals making extraordinary contributions to 
their communities, for his efforts in increasing health 
awareness and curtailing diseases through fun and 
accessible mediums.

Nawal Mostafa - selected by General Electric and Ashoka Changemakers as one of nine leading 
social innovators whose initiatives advance economic opportunities for women in the Middle East, North 
Africa, Turkey and Pakistan, and allow them to achieve economic equality, for her work with female 
prisoners and their children. 

Khalid Al Khudair – selected as a finalist 
for the Trust Women Hero Award for providing 
tangible solutions to the challenges faced by women 
worldwide, and raising awareness of women’s 
issues globally. Khalid has both increased the rate of 
female employment in Saudi Arabia, and significantly 
contributed to the removal of stigmas surrounding 
working women.

Nominations to Awards Supported Zaazoue in his application to 
the Yale World Fellows Program.children. 

Mohamed Zaazoue
Supported Jihad in his application to 
the Atlas Corps Fellowship Program

Jihad Shojaieh

Ashoka Arab World provided strategic consultation to Fellow Amani El Tunsi in her application to the 
“She Entrepreneur Leadership Programme” at the Swedish Institute.

External Fundraising and Capacity 
Building Opportunities

Was supported by the Strategic Resources 
Team in the drafting and submission of a project 
proposal to UNICEF; providing her with the 
opportunity to reach more than 2000 direct and 
indirect beneficiaries over the span of one year.

Magda Sami
Consulted with, and was assisted by, the Strategic 
Resources team in her efforts to secure additional 
funds from the United Nations Development 
Programme for her opertaions. 

Abla Al Alfy

Benefited from additional fundraising assistance in her application to “Project Inspire: 5 Minutes to Change 
the World” – a competition open to non-profits and social businesses empowering women around Asia, 
the Middle East, and Africa.

Amani El Tunsi
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A partnership was set up with Kiva, an online, crowd-
sourcing, micro-finance company that allows online 
lenders to connect with entrepreneurs around the world 
and support them financially. We connected them to a 
number of Fellows in the Levant, including Zaher Redwan 
and Kamal Mouzawak, which led to the setting up of an 
agreement wherein Kiva provides loan opportunities to 
women working with Kamal’s organization, Souk El Tayeb. 
Currently, connections are being made with Jihad Shojaeia 
and Fida Abu Turky in Palestine.

Beyond the basic legal support provided by the Ashoka Arab 
World Office to its Fellows, an agreement was signed with 
renowned Egyptian law firm, Levari, offering Fellows with 
financially sustainable programs, discounts on legal fees, free 
consultations, reduced retainer fees, and access to various 
payment plans for legal fees. This is all done in an effort to 
support social entrepreneurs and create a more hospitable 
environment for them to operate in.

With a global network of over 3000 Fellows,  Ashoka prides itself on its ability to connect these 
socially-conscious and entrepreneurial individuals to one another to pursue innovative collaborative 
opportunities, and increase their ongoing initiatives’ reach and impact through replication.

Three international Fellows, Mariana Banos from 
Mexico, Hasina Kharbhih from India, and Ann Njogu 
from Kenya, joined Laila Risgallah in Egypt for a week 
of networking and collaboration with other local 
Arab World Fellows. Their visits included: time with 
Nawal Mostafa, discussing her initiative empowering 
women “poverty-prisoners” and their children, a 
visit to Marwa El Daly’s community centre in Maadi 
to discuss her “waqf” model and ways to scale up, 
and a visit to Amani El Tunsi’s radio station and all-
female rehab centre to discuss the importance of 
judgment-free support for women globally.

Networking and Collaboration

In addition to the visits, a networking and 
brainstorming session was hosted at the 
Ashoka Arab World office to introduce 
them to Egyptian Fellows working on 
women’s empowerment. There they 
were connected with Reda Shoukry, who 
provides support, health services, sex 
education, and free psychological support 
to female sex workers, and simultaneously 
addresses the HIV/Aids concern in Egypt.

Another meeting was hosted at the Ashoka Arab World office in June, in order to revive the tight-knit 
and collaborative Arab World Fellowship community. Amani El Tunsi, Abla Al Alfy, Marwa El Daly, Nawal 
Mostafa, and Yousry El Komy came together to discuss points of potential collaboration, and strategize 
on methods of engagement with one another.

In 2014,  a number of activities were undertaken to this end:
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In November, a meeting was held 
connecting Ahmad El Maraghy, Tarek 
Ramadan, Mohamed El Raffie, Magda 
Iskander,  and  Waleed Shawky at the 
AAW office. The focused meeting covered 
Fellows’ updates, challenges they were 
facing, and way to resolve them through 
collaboration.  Ashoka identified a number 
of new methods by which to support 
the Fellows, and has since launched a 
new support campaign recruiting  AAW 
staff to assist Fellows with issues that fall 
within their areas of expertise.

In line with its goal to bridge the business- and social- sectors worldwide,  Ashoka connected several 
Arab World Fellows with organizations from the international business sector. The Lego, Bel, BI, and Skoll 
foundations each recognized the potential of particular social entrepreneurs in the Arab region and 
decided to extend their global partnerships to provide them with direct financial support. Rawan Barakat 
has been secured support from the Lego Foundation,  Abla Al Alfy from the Bel Foundation, Waleed 
Shawky and Hisham Kharma from the BI Foundation, and Sarah Toumi and Alaa Murabit from the Skoll 
Foundation. 

Ashoka Arab World provided its Fellows with media and marketing support both in the form of national 
and international publicity, as well as through workshops and consultations provided by our community 
partners.
Coverage of Ashoka, its Collaborative Platform programs (Empathy and Street Children), and its Fellows

Ashoka Arab World was keen on joining forces with other organizations, namely leading media agencies 
in Egypt, to maximize media exposure of our Fellows, and to provide them with more services in the field. 
Ashoka succesfully partnered with ONA Academy,  Al-Qomrah, Bassita, Raed Aamal, ELRE7LA and Axeer 
Studio in 2014 alone. The services provided include: free consultations on maximizing media campaign 
impact, features on their social- and traditional-media platforms, free photo-journaling of organized 
events, and free publicity for news regarding Ashoka Arab World and Fellow activities.

Community Partnerships:

was widespread this year, with features in a number of renowned print and TV media outlets. This includes: 
Wamda, Forbes, Daily News Egypt, Egypt Business Directory, ArabNet, Al Masry Al Youm, Gomhuria 
Online, Sayedaty, Mandara Online, Arabian Business, Sabah El Qahera – Egyptian State TV, and Ezz El 
Shabab – Rotana Masreya.

Mohamed Zaazoue spoke at both TEDxCairo, and 
Harvard University, on the strategies available to raise 
awareness about health issues, and ways in which 
health care can be made more accessible across 
socioeconomic classes and age groups, using his work 
on “Healthy Egyptians” as an example. 

Activities:

A press conference was organized in  collaboration with 
the BI Foundation in order to announce the induction of 
Hisham Kharma, founder of “Law 3andak Dam” an online 
blood aggregator and donation platform, into the Ashoka 
Fellowship. 

Media and Marketing Support
External Press Coverage:
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Amani El Tunsi and Nawal Mostafa both 
benefitted from individualized social media 
trainings conducted by Ashoka Arab World’s 
Media and Marketing team.

Utilizing Ashoka Arab World’s vast network, 
Reda Shoukry gained public exposure through 
an interview on Set El Hosn, an Egyptian TV 
program. The program discussed her work 
empowering sex workers in Egypt, and efforts 
to curtail the spread of sexually transmitted 
diseases. 

On the occasion of International Women’s 
Day, a documentary was produced showcasing 
the brilliant work of Ashoka Fellows Amani El 
Tunsi, Reda Shoukry, Fayrouz Omar, and Azza 
Kamel. The documentary was then screened 
at the “Women in Social Entrepreneurship” 
event organized alongside Microsoft in Egypt. 

AAW launched the #SparkingInnovation 
campaign – profiling its Fellows and their 
system-changing work for our virtual audience 
and social media followers. A simultaneous 
competition was launched through the 
campaign, offering the public a chance to 
meet some of the Fellows, and collaborate 
with them in various ways. 

An interview, set up by AAW, was conducted by Mandara Online with Tandiar Samir.

AAW connected Aslan Media with Kamal Mouzawak for a Podcast feature on his work with Souk El 
Tayeb.

Another media service offered to Fellows 
is the provision of free online coverage of 
their events, with the aim of connecting 
them, and helping them engage with, AAW’s 
audience on social media channels. Over the 
past year, AAW has covered events taking 
place in Cairo, Minya, and Fayoum, Egypt. The 
inauguration of Sameh Seif ’s new sanitation 
project, the launch event for Nawal Mostafa’s 
‘New Life’ initiative, and two events for 
Yousry El Komy and Abla El Alfy, are a few of 
the events covered by AAW this year. 

Online Media Coverage by Ashoka Arab World:
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Fellow Highlights

Fida Abu Turky
•   Established Irada, the first business  
    incubator for women in Palestine.
•   Received the Prince Abdel Aziz Bin 
     Abdullah 1st Place International 
    Prize for Entrepreneurs in  
    Palestine.

Waleed Shawky
•   Selected as a member of the 
    Institutional Research Board at 
    Future University in Cairo, Egypt.
•  Established the Okfel Dawa’a Le 
    Marid (Save Medicine for a Patient) 
    program. 

Mohamed El Raffie
•   Developed the Robo-Bug, a robot 
   costing less than 15$ and built in under 
   an hour using readily available material. 
    The Robo-Bug workshop was 
   subsequently prototyped at the Idea 
   Conference by the LEGO Foundation, 
   and gained much publicity and 
   success. 
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Amani El Tunsi
•   Launched a new magazine, in October, 
    entitled Ladies 1st. 

Khalid Al-Khudair
•   Received the Prince Abdul Aziz Bin Abdullah 

    Prize for Entrepreneurship in Saudi Arabia,  

    as well as, the Crown Prince Salman Award  

    for Entrepreneurship. 

Rawan Barakat
•   Began the establishment of audio libraries in  

    50 schools, and trained close to 200 teachers 

    on how to use audio books as an educational 

    tool.

•   Welcomed Syrian refugees into the program at 

    22 different centers.

Mohamed Zaazoue
•   Partnered with a media startup in Ghana to make 
    Montasser Overcomes (Zaazoue’s health-education 
    cartoons) accessible as a mobile phone app in more 
    than 20 African countries.
•   Became Brand Ambassador for Phillips AVENT and is 
    producing a series of health educational videos 
    targeted specifically at mothers. 

Jihad Shojaeha
•   Established a partnership with PalTel Group 
    Foundation for Social Development, securing   
    scholarship students as volunteers for Isnad.
•   Received the Takreem Foundation Prize for Innovation 
    in the Field of Education.
•   Participated in the 2014 UNESCO conference on 
    Education, presenting the Student-to-Student model 
    to all attendees. 

Mohamed Abbad Al Andalousi
•   Increased the number of student beneficiaries of his  
    Entrepreneurship Program by %62 - reaching 10,544  
    students in 6 Moroccan cities over the 14-2013 school year.
•   Signed an agreement with the Ministry of Education to   
    incorporate all his programs into the official activities of the   
    Ministry, and to plan their implementation throughout Morocco.
•   Launched a new program called Smart Start, to   
    support students aiming to start their own businesses. 
    Consequently, 39 students were able to establish a 
     “junior company”. 
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Kamal Mouzawak
•   Created a new series of cooking workshops, 
    empowering women in underprivileged areas and  
    encouraging them to come together to build and 
    income-generating activity from food.

•   Targeted projects at 4 particularly vulnerable groups 

    Palestinian refugee in Lebanon, Syrian refugees, migrant  
    domestic workers, and women on Tripoli’s war front.

Zaher Redwan
•  Hosted  the «Libanoticum Fiesta» -to celebrate  

  and showcase the wide  flora of Lebanon. 

Azza Kamel
•   Received the Takreem  Award for Best  Innovation in 

     Teaching for her work with  Alwan Wa Awtar. 

Laila Risgallah
•   Created Feeling Cards, used to allow children to express their feelings in a healthy and 

    open manner. Written in Arabic, and displaying colorful pictures, the cards have been used  

    as a revenue-generating product.

•   Compiling a book in collaboration with the Ford Foundation – discussing the abuse of 

     young female factory workers who are often abused by their managers.

•   Developing a documentary, also in collaboration with the Ford Foundation, covering a 

    variety of sexual abuse cases in Egypt.
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Innovative Solutions
Ashoka Arab World, with the support of the Ursula Zindel Hilti Foundation, is implementing the Street 
Children Collaborative Platform in Cairo, targeting one of the most marginalized communities in Egyptian 
Society. The unifying problem area of Street Children was thus identified as suitable for the implementation 
of the “Collaborative Platform’’ concept. Together with its Fellows,  Ashoka developed the program which is 
successfully utilizing the skills of each Fellow to tackle this societal problem. This comprehensive approach 
is focused on street children as well as on organizations working with this underprivileged social group. 

Introduction
Over the years, Ashoka has acted as a platform for social entrepreneurs and as an organization that 
spreads the culture of social entrepreneurship across the region. We have been doing so not only as 
enablers of social innovation, but as direct implementers who want to lead by example. Currently, Ashoka 
Arab World is implementing three projects in partnership with entities from both the civil and business 
sectors, as well as with, several Ashoka Fellows. These projects represent the Ashoka philosophy of taking 
innovative and sustainable approaches to remedying social problems in an effective way.

Street Children Collaborative Platform
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The project launched in 2011, and at the beginning of 2014 we entered phase 2,  to be implemented with 
Ashoka Fellows Reda Shoukry, Maged Hosny and Sani Youssef.

Improving the capacities of organizations working with street children:
•   Four local NGOs working with street children were awarded financial aid for the renovation of their  
     shelters and reception facilities. With this award, the four NGOs worked to improve the capacities of 
    their shelters, the quality of their services and the number of beneficiaries.
•   22 social & psychological workers/caregivers from 7 local organizations (working directly with street 
    children) received capacity building support through participating in a series of trainings of trainers 
    (TOT). These trainings were led by the three Ashoka fellows and focused on:
-   health awareness and sexually transmitted diseases;
-   psychological and emotional support; and
-   methods of distilling the potential street children have for different vocations (vocational training).

•  As a request from the Ministry of Social Solidarity, a second round of TOTs was conducted for 22 

   social and psychological workers and supervisors working in 7 government care institutions on the  
   three aforementioned topics.

•  A handout manual was drafted to be used as a base for facilitation with the NGOs who participated in 
   the trainings.

Providing street children with skills and knowledge to help them cope with their lives and improve their 
living conditions:

•  In collaboration with a group of partnering NGOs, an open day for street children was organized. 105 
   children (aged 12 – 8 years old) were equipped with creative thinking, empathetic and leadership skills, 
   and have increased their self-confidence.

•   The event included various activities/workshops that combined art and non-formal education methods 
   to enrich the learning experience of children. It also provided children with some basic knowledge 
   about public health, nature, and science that are directly related to their daily lives. 

Tackling the negative image of street children: 
More than 30 media outlets were informed about the project activities.

•  Firstly, this included online newspapers as well as printed newspapers, including: Al Wafd, El Bashayer,    
    Al-Shorouk News, Misr News Agency, Al Masry Al Youm, Sayidaty, New Today, Khbrk, Misr News Agency, 
    Al Bawabh News, El Fagr, Masrawy, Feedze, Ghomhuria, Taxi El Akhbar, Al Mugaz, Masress, and El Kebar;

• Secondly, the project was featured on a number of TV channels, including: CBC (This morning Show),   
   Rotana Masriya (Ezz El Shabab program), Al Tahrir, and Al Qahira; and

•  Thirdly, through partnering with “Media-Arts for Development 
   (MADEV)” – an Egyptian NGO that uses media production 
   as a means for creating positive social change - a short 
   documentary about the project and its activities, was 
   produced and shared on AWW’s social media channels.
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Starting in 2014, Ashoka Arab World, in partnership with the Ford Foundation, launched the Education 

Collaborative Platform project as part of Ashoka’s global Start Empathy movement. The project aims 

to equip public school students with leadership skills, innovative thinking, the ability to work in teams, 

tolerance, compassion and understanding for others.

•   An orientation meeting was held with both the Ministry of Youth and the Sahel Education Directorate  
    along with invitees from eight public school management teams (mainly school principals) to introduce 
   Education CP’s goals and activities, consult stakeholders and take their suggestions, as well as define 
   roles and responsibilities. 

•  In collaboration with the Ministry of Youth and the Sahel Education Directorate, five schools were 
   selected (2 primary schools, 3 preparatory schools) who also confirmed their interest, and willingness 
   to participate, in the initiative.

•   A training course was conducted targeting teachers and school administrations from the five 
    participating schools, and also representatives from the education department at the Sahel district and 
   from MOY (total number of participants= 14 participants). These trainings aimed to build their 
   facilitation capacities and knowledge about the initiative›s values, and train them on how to deliver  
   these values to their students and empower them with leadership skills; ability to work in a team and 
   to be innovative.  These trainings are led by three of Ashoka fellows, Magdy Aziz, Laila Risgallah, and Azza  
   Kamel.

•   Two manuals were drafted that reflect the project’s goals and objectives. One manual is for the teachers 
    and the other is for the students. Currently, the project team is finalizing the final layout for the design 
    of the two manuals. 

•   In the upcoming period, a specialized training will be conducted by these teachers and also with the 
     help of the three Ashoka Fellows for students from the five participating schools.

•    With the aim of raising public awareness about the importance of implementing innovative 
     learning methods for students in public primary and preparatory schools:

        A round table was held on September 18th, 2014 entitled “The Role of Education in Strengthening 
        Leadership, social entrepreneurial skills and Community Initiatives among School Students”. 

Empathy - Education Collaborative Platform
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Sahteen Project

In our ongoing quest to bridge the gap between the social- and business- sectors,   and  provide innovative 
solutions to problems in the region,  AAW proceeded with the implementation of the Sahteen Project, 
in partnership with Danone, a number of AAW Fellows,  and local community members.

Ashoka fellows and the project team held a series of consultation meetings with representatives 

of the civil sector, individuals and organizations that are working on improving the public education 

system in Egypt. One of the meetings was held between Ashoka Fellows and education experts.  

These  meetings helped in exploring the best practices implemented by schools to instill empathy  

values among younger generation and to improving the tools and indicators used for the selection 

of schools  that will participate in the project.  As an outcome of this meeting various tools were  

defined,  such as the index of inclusion and the indicators used by the National Authority for  

Quality Assurance in  Education (NAQAAE).

Furthermore, a number of meetings took place with senior officials from the MOE, Head of the     

Partnership Department and other senior officials with the aim to establish a close partnership  

with the Ministry of Education. These meetings were the opportunity for the project team to brief 

the ministry about the project and its values and also to try to scale up initiative to involve other 

public schools. 

The round table aimed at introducing the Education Collaborative Platform Initiative to officials from 

the Ministry of Education (MOE) and getting their inputs on means to effectively implement to the 

initiative in a way that secure its success. 
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The Sahteen Project focuses on remote rural communities in Egypt where unemployment levels are 

high and malnutrition is a major concern. The project targets the high unemployment rates in the 

communities by creating a network of local healthy dairy product distributors, as well as a network 

of female community Health Champions. In parallel, the project tackles unhealthy nutritional practices 

by raising the health awareness of local residents through discussion and information sessions, and the 

provision of these dairy products.

2014 proved to be a highly successful year for the project, measurable, in part, by the following indicators:

• 173,280 visits to family households conducted, reaching roughly 43,320 families;

• 14,092 field visits made by the various project supervisors (bringing the average to 4 field visits  
           per day per supervisor);

• 2,507 discussion seminars hosted, with a total attendance of 605 ,37 families;

• 28 general meetings hosted in cooperation with doctors specializing in child nutrition, who 
            perform medical checkups for the children of families in attendance;

• 28 competitions hosted during the general meetings, bringing in 720 families and including the  
           giving away of symbolic gifts with the goal of increasing rates of attendance;

• 3 ongoing community partnerships established with local organizations;

• 19 trainings hosted with a total of 566 trainees in attendance;

• 30 networks established encompassing the Health Champions, Field Monitors, Supervisors, and 
           OMDAs (or distributors); and
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Events

Ashoka Arab World and its Fellows participated 
in a number of high-profile events in 2014.

WISE – Connect, Inspire, Change
In partnership with Microsoft Egypt’s “Aspire Women” initiative, Ashoka Arab World hosted an event 
comprising three parallel working sessions discussing: “Representation of Female Entrepreneurship in 
the Media”, “New Fundraising Techniques for Female Entrepreneurs”, and “Financial Sustainability for 
CSOs” and a panel discussion entitled “Female Entrepreneurs: The Added Value of Rising Changemakers.” 
Taking place during the international month of women, WISE saw some of the country’s brightest and 
most influential women come out to speak, in hopes of promoting female entrepreneurship in Egypt, and 
connecting with other local powerhouses.
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IceCairo
In June, Ashoka Arab World hosted a “Social 
Innovation Hangout” at IceCairo, discussing 
social entrepreneurship, the Fellowship program, 
and how to support social entrepreneurs by 
nominating them to the Fellowship. Moreover, 
attendees were taught ways of identifying 
sustainable, systematic and structural change 
from reactive and symptomatic change. Ashoka 
Fellow, Mohamed Zaazoue, then came along 
and discussed his hugely successful initiative – 
Healthy Egyptians, and his jam-packed journey 
as a social entrepreneur. 

RiseUp14
At this year’s RiseUp Summit, Ashoka ran a two-day “Social Innovation 
Station”, bringing in 21 speakers from various backgrounds to discuss 
one of four topics related to successfully launching and running a social 
initiative:   Community Mobilization,  Creative Campaign Marketing, 
Financial Structures and Sustainability, and Scaling (Expanding and 
Replicating).  Speakers were both Ashoka  Fellows and non-Fellows 
(Fairouz Omar (Fellow and Founder of Qalb Kabir),  Abdallah Al Absi 
(Founder of Zoomal), etc.),  offering attendees a rare opportunity to sit 
with, and learn from, a diverse group of successful entrepreneurs. 

AFS Intercultural programs 
In October,  Ashoka Arab World participated 
in AFS’s Inter-African Cultural Exchange 
Program – Sawa Sawa. AAW staff delivered 
a workshop to participants on Storytelling 
for Change – offering insights on how best to 
package and pitch social initiatives based on 
audiences and desired outcomes. 

WEF – Global Women’s Endowment Fund
Alongside Ashoka Arab World’s Regional Director, Dr. 
Iman Bibars, three international- and one local- Fellow 
came together in August to host the official launch of the 
Global Women’s Endowment Fund. Mariana Banos, Ann 
Njogu, Laila Risgallah, and Hasina Kharbhih, discussed the 
fund and its rationale at a press conference at the Flamenco 
Hotel in Cairo,  engaging with local leaders, academics, 
individuals from local  Women’s CSOs, and representatives 
of the national and international media. The aims identified 
included: electing more female Ashoka Fellows, helping 
women leaders scale up their work to maximize their 
impact, connecting with the global media to showcase female 
success and alter the existing narrative, and establishing new 
social impact measurement tools globally.
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a panel entitled “Social Entrepreneurship – 
what is it and why is it important?” with AAW 
Fellows Zaher Redwan, Maysoun Gangat, 
and Fida Abu Turky, as panelists, alongside Mr. 
Kingsley Bangwell. In addition, AAW Fellows 
operated an information booth at the GES’s 
“Innovation Village” connecting with other 
entrepreneurs, both business and social, 
from around the world. 

Global Entrepreneurship Summit
Nariman Mostafa,  Venture Assitant at Ashoka Arab World,  traveled to Morocco in November to 
participate in the 5th annual Global Entrepreneurship Summit – an initiative geared towards creating 
opportunities for entrepreneurs, connecting them to one another, and fostering a strong global ecosystem. 
Representing the social sector at the summit,  Dr. Iman Bibars,  Regional Director of  AAW moderated

Where To From Here?

Global Entrepreneurship Week
Ashoka Arab World hosted a panel discussion 
during this year’s Global Entrepreneurship Week 
in Egypt. With Ahmed Al Alfy, Founder of Sawari 
Ventures, and Heba Gamal, Managing Director at 
Endeavor, representing the business sector, and 
Hisham Kharma, Ashoka Fellow and Founder of 
Law 3andak Dam,  Raghda El Ebrashi Ashoka Fellow 
and Founder of Alashanek Ya Balady, 

representing the social sector and moderated by Nariman Moustafa.  The topic, “Bridging the gap between 
the social and business sector for development: what is the role of entrepreneurship?” and choice of 
panelists, allowed attendees to get a variety of balanced perspectives on one of today’s hottest topics
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Expanding to countries in the Levant and the Maghreb:

2014 has seen the election of Fellows in two countries 
previously untapped by Ashoka Arab World: Tunisia 
and Libya. Our aim over the coming year is to expand 
significantly in both the Levant and the Maghreb, electing 
more Fellows, and engaging with the local populations in 
order to promote the concept of social entrepreneurship 
and establish an Everyone A Changemaker TM world. 
This process has been kick-started through our massive 
nominations campaign over the summer, and will continue 
through additional public engagement, and relationship 
building in the sub-regions.

Ashoka Arab World aims to launch its first ever local volunteer network within the first quarter of 2015. 
This initiative will engage local audiences with the aim of establishing a stronger culture of volunteerism 
in the Arab World, and diaspora groups in order to encourage Arabs living abroad to contribute to their 
countries of origin in more sustainable and impactful ways. The initiative will be launched in collaboration 
with a number of Fellows currently working the field of civic engagement and volunteerism, and will 
ultimately work to provide them with much needed pro-bono assistance to help them scale and expand.

Where To From Here?

Launching the Global Women’s Endowment Fund (WEF):

Launched in the Arab World in August 2014, Ashoka aims 
to bring the WEF to a global audience over the coming 
year by hosting a number of high-profile events in East 
Africa, South Asia, and Central America. By bringing the 
initiative to the 5 founders’ home countries, Ashoka 
can engage a wider audience and secure the support of 
women around the world.

Ashoka Arab World has a number of projects in the pipeline that it aims to launch in full force over the 
coming year:

The Arab World Social Entrepreneurship Program (ASEP):

The ASEP, an initiative designed to enhance social innovation in the Gulf, and by extension, the wider 
Arab World, is scheduled to take place in the spring of 2015, in Dubai. The rationale behind this initiative 
involves bringing together leading social innovators, key players in the business sector, representatives of 
international foundations, entrepreneurs, and policy makers, in order to establish a strong, multi-sectoral 
partnership to catalyze positive change in the region. The main focus of the event will be the tackling of 
three current significant social ills: obesity, water scarcity, and female participation for inclusive growth. 
Ashoka Arab World has already managed to secure initial funding for the Program, and has established 
partnerships with a number of leading businesses in the region.

The ASEP, by introducing the language of social entrepreneurship into a fairly fresh arena, aims to inspire 
and promote sustainable initiatives, but also to allow AAW to expand its reach and elect more Fellows 
in the Gulf.

Ashoka Volunteer Network:

Electing Fellows in Partnership with the Business-Sector:

In line with its goal of bridging the gap between the social- and business-sectors in the region, Ashoka 
Arab World intends to establish additional partnership with leaders from the local corporate field; 
engaging them in the Search and Selection process for Fellows, to capitalize on their expertise in the field 
of entrepreneurship and sustainability, and to secure their commitment to creating positive social change 
in the region.
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Create Change With UsAAW Team

Nominate a Fellow

Apply for Fellowship

Join Our Team

Intern at Ashoka

Volunteer with an Ashoka Fellow

Global Diaspora Initiative

Partner with Ashoka Arab World

Ways to Give

Know an exceptional social entrepreneur? 
Nominate them to the Ashoka Fellowship. 
venture-assist@ashoka-arab.org

Think you fit the Ashoka Fellowship criteria? 
Apply to the Ashoka Fellowship. 
venture-assist@ashoka-arab.org

Check out our openings and apply.
recruiting@ashoka-arab.org

Check out our internship opportunities and 
apply.
recruiting@ashoka-arab.org

Interested in volunteering with one of our 
Fellows ?
Email us at:
recruiting@ashoka-arab.org

Are you an Arab living abroad with the desire 
to use your skills, perspective and resources 
to support and encourage sustainable change?
diaspora@ashoka-arab.org

Are you a business looking for a partnership 

that will have maximum social impact and 

create sustainable social change? 

strategicresources@ashoka-arab.org

Looking for ways to contribute to Ashoka

Arab World’s work? 

strategicresources@ashoka-arab.org
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