
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Annual Report 2011

2011 

Ashoka Arab World 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Photo from previous page: A woman from a poor community in 
Upper Egypt makes paper at al Nafeza, Ashoka Fellow Mohamed Abu 
El Naga’s project that combines traditional paper-making with 

recycling of agricultural and other waste, creating jobs and generating 
income. 

“Ashoka is a great global organization, 

built on a brilliant idea. It picks up social 

innovators when they themselves don’t 

know what great changes they can bring. 

That’s the stage when budding innovators 

need the support most. Ashoka helps 

pool local innovations into global 

solutions.” 

— Muhammad Yunus, Founder and CEO 

of the Grameen Bank, Nobel Peace Prize 

winner, Member of the Ashoka Global 

Academy 

“[Ashoka] seeks to catalyze the 

citizen sector by adapting the venture 

capitalist approach. The idea is to search 

for budding innovators, to supply them 

with seed money and to connect them in a 

global Fellowship.” 

— The New York Times 

“We believe one measurement of an 

effective community is exhibiting 

durable communication channels, 

networks, and collaborative alliances. 

Ashoka provides us with a great 

model for best practices – The 

engaged global community of 

social entrepreneurs that Ashoka 

has fostered helps each one of them 

to have more impact than could have 

been possible individually.“ 

— Pierre Omidyar, Chair of the 

Omidyar Foundation and Founder and 

Chairman of E-bay 

“[Bill Drayton] sparked no less than a 

social revolution by applying a 

venture capital approach to investing 

in nonprofits.” 

— The Harvard 100 
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2011: Social Entrepreneurship and the Arab Awakening 

Dear Reader, 

2011 in the Arab world was a year of the people having their voices heard. For 
generations people did not have a voice and in the past year this changed. 

The year started what we call the Arab Awakening, where young people began leading 

demonstrations and protests against undemocratic regimes and human rights abuses. And in many 

places they won. They won in different ways in different places. There is still a lot to do though and 

in many places we lack any significant improvement. But the region is waking up and calling for 

change; Governments and rulers are making compromises and considering the needs and opinions 
of people. 

The youth that before were called “the waiting generation” now have the respect and attention of the 

world. They finally feel empowered and that their presence and potential contribution can make a 

difference. There is a lot of optimism because people finally feel that their existence matters. There is 
also plenty of hope that from now on there will be a greater accountability for those in power. 

However, 2011 also brings significant challenges in particular for youth, women and minorities. The 

innovation, idealism and the proactive spirit of the revolution have given way to a stalled political 

system that is leading to increasing fracturing within society. Large demographics who had a prominent 

and crucial role in the revolution find themselves today alienated today.  A sense of disunity and 

disorganization makes daily life a challenge and the pressing needs disenfranchised and impoverished 

communities are even more acute. 

But in the midst of and despite all this chaos we see sparkling innovation: new groups, new ideas, new 

projects, coalitions, and social enterprises are emerging.  It is an era of optimism, where people feel 

inspired, they believe things will change and that they can contribute and be part of this change. 

Everyone woke up – everyone got a voice that you cannot shut down. Everyone became  
a Changemaker. 

The events of 2011 and the ongoing struggle have had a multiplying effect on the civil sector and civil 

sector organizations. The civil sector, on the one hand, feels mobilized by the number and scale of the 

needs. The individuals and organizations that were not fully engaged or committed and who were 

inefficient fell apart. But at the same time, many reliable organizations with quality work struggled 

because of the chaotic system, increased political bureaucracy and economic struggles – a shortage  
of funding – while the needs, costs and urgency are ever increasing. 

We are proud to present you Ashoka’s work, achievements, and challenges of 2011 in the Arab region. 

The ongoing turmoil had a motivating impact on our network. Our Fellows, Staff and Supporters, as a 

community of social entrepreneurs, felt inspired by the scope of needs and chose to look at the 

challenges as opportunities.  With this report, I invite you to learn about our 2011 story, covering 

strategic areas of our work and impact - finding and supporting region’s leading social entrepreneurs, 

building collaborative frameworks for change and working tirelessly to engage Everyone in the 

Changemaking movement. Thank you for your interest, support and for being with us during this 
significant, and in many ways most challenging and important year in our history in the Arab world. 

 

 

Iman Bibars, 

Regional Director, Ashoka Arab World 
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Who are social entrepreneurs? 

Social entrepreneurs know what is not working in their 

communities and develop innovative solutions that change the 

system and eliminate the problem.  
The most effective way to promote positive social change is 

to invest in social entrepreneurs. 

ASHOKA is the largest association of social 

entrepreneurs in the world. Since its founding over 

30 years ago, Ashoka has provided start-up 

financing, professional support services and 

connections to a global network of nearly 3,000 

leading social entrepreneurs - elected as Ashoka 

Fellows - in 70 countries. Ashoka is now the 

professional home for all entrepreneurial 

individuals from the business and social sectors and 

a platform for the growing global network of 

people dedicated to changing the world.  

We work towards a world in which all people 

can enjoy the freedom, self-permission and 

support to make a difference —  

an Everyone A Changemaker™ world. 
 

Innovators for the Public 
Photo: Fellow Maher Bushra sees organizing quarry workers as the first 

step towards the recognition of the rights of Egyptians working in the 
informal economy. 
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The Difference of Social Entrepreneurship  

If the challenges of today's world are to be addressed successfully, we need a modern, creative, and innovative approach. 

We need an approach that will involve more people and create more ideas and successful solutions to improve our lives.  

An approach that taps into the collective intelligence of people and that is able to spark the innovative thinking that will 

transform the current system on a massive scale.  

This approach requires an environment where people feel empowered to face their challenges, find the right answers to 

their unmet needs and turn problems into opportunities.  This is an environment where social innovation thrives; 

dissolving boundaries, engaging people as active citizens and improving societies' ability to solve problems. 

 

ASHOKA’S FRAMEWORK  OF CHANGE  

Support Leading Social Entrepreneurs  

Ashoka identifies, selects, and supports leading social 

entrepreneurs as Ashoka Fellows, allowing these individuals to 

focus full-time on building their institutions and spreading their 

innovative social ideas 

Build Community 

Ashoka is constantly facilitating collaborations among Fellows, 

as the combined efforts of these social entrepreneurs allow 

Ashoka to explore many methods for systemic solutions to 

global challenges  

Support Global Change 

Ashoka supports global change by reversing the historical 

notion that only a small group of people can cause change. 

Ashoka connects social and business entrepreneurs in order 

to build an “ecosystem” of initiatives that supports a world 

where EVERYONE CAN BE A CHANGEMAKER™  

 

Photo: Examining blueprints for a housing development, 

part of Hany El Miniawy’s project to build low-cost, eco-
friendly housing for squatter communities in Egypt. 

How we drive social change: 
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Ashoka Arab World — a story of success!  

Ashoka Arab World (AAW) works across the diverse spectrum of social development on sectors ranging from the 

environment, housing and health to education, gender parity and civic participation. 

Based on regional needs, Ashoka Arab World created a tailored approach for the Arab World that works to:  

• Promote the concept of social entrepreneurship in the region by electing and supporting social entrepreneurs 

and providing them with technical assistance, consulting, stipends and the resources they need to make a positive 

impact on society. 

• Spread the idea of Everyone A Changemaker™ by creating an enabling environment for the citizen sector to get 

involved in social change. 

• Shift the focus from traditional forms of charity to investing in sustainable development initiatives by encouraging 

partnerships between the social and corporate sectors. 

• Link Fellows regionally and globally who are working within the same sector in order to achieve maximum impact 

and exposure 

 

Photo: Children sitting in the doorway of a school in a village in Upper Egypt. 
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Our Impact 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

  

 61 of the region’s top social entrepreneurs elected as Ashoka Fellows   

7,134,000 people positively affected by the work of Ashoka Fellows  

 7 countries in the Arab world Ashoka has Fellows  

 13 government policies influenced by Ashoka Arab World Fellows  

35 strategic Partners collaborating with Ashoka Arab World 

 

Photo: A Bedouin woman, a member of one of the many 
communities in Egypt with whom Fellow Sherif El Gamrawy 

works, prepares the traditional mud brick oven to bake bread. 
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Today AAW has 61 Fellows and 

runs programs in seven Arab 

countries: Egypt, Jordan, 

Palestine, Lebanon, Saudi Arabia, 

Morocco and Kuwait. 

 

Ashoka Arab World (AAW) was established in 2003 

in Cairo, Egypt where it has its regional office to this 

day. For the first few years, the organization focused 

on building strong organizational foundations, raising 

awareness about social entrepreneurship, building a 

network of supporters and identifying and electing 

the first leading social entrepreneurs as Ashoka 

Fellows.  

Until 2007, Ashoka operated almost exclusively in 

Egypt but since then we have launched an expansion 

program and elected our first Fellows outside of 

Egypt.  

 

Where We Work 

Photo: Sharing the fruits of labor on a 
farm in Jordan with Fellow Rabee Zureikat 
who started the Zikra Initiative to 

promote eco-tourism in Jordan. 
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▪ Egypt 

▪ Palestine 

▪ Lebanon 

▪ Jordan 

▪ Morocco 

▪ Kuwait 

▪ Saudi Arabia 

 

39 

7 

5 

5 

2 

2 

1 

 

61 Fellows in 7 countries 

TOTAL:  61 

Ashoka and its Fellows in the Arab World 

Since 2007, the 

Levant, Maghreb and Gulf 

represent 56% of new 

Ashoka Fellows 
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In 2010, the Ashoka Arab World (AAW) team’s detailed 

sector mapping study, needs assessment, and evaluation 

of the current impact of Ashoka’s network concluded 

that over the next 5 years AAW will focus (primarily 

but not exclusively) on the areas of education, ICT 

(Information, Communication and Technology,) social 

business strategies, street children, health, housing, and 

income generation and job creation for marginalized 

groups in society. We believe that these areas of focus 

are the leverage points for the region to progress. 

 

FELLOWS IN OUR AREAS OF FOCUS 

Education  

Information and Communication Technology 

Social Entrepreneurship & Social Business 

Street Children Collaborative Platform 

Income Generation and Job Creation 

Health 

Housing 

 

# 

18 

4 

9 

2 

20 

9 

2 

 

 

Photo: Fellow Mohamed Abu Amerah discusses his community development work with two women in Jordan. 

Our Areas of Focus 
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Focus: Education 

 no. of Fellows 

18 

ASHOKA FELLOWS: 

Lynn Freiji  

Magdy Aziz 

M’hammed Abbad Andaloussi 

Jacqueline Sfeir 

Fairouz Omar 

Ranwa Yahia 

Samar Dudin 

Hisham El Rouby 

Ola Abu Al Ghaib 

Emad Mubarak 

Magda Sami 

Balsam and Lulwa Al-Ayoub  

Joanna Bajjaly 

Maha Helali 

Mohamed Nagi 

Abdulfattah -

Abusrour 

Selim Mawad 

Maged Hosny 

Azza Kamel 
 

ASHOKA INITIATIVE: EDUCATION COLLABORATIVE PLATFORM 

Development and education go hand in hand, a reality reflected in 

the number of Ashoka Arab World’s Fellows whose work falls under 

the banner of education.  In order to encourage development on 

any level, education is a vital resource as well as an objective in its 

own right. The lack of effective educational resources is one of the 

primary impediments to the growth of human capital, and hence, 

development. 

Our aim is to encourage an environment of problem solving, decision 

making, and creativity. Some of the attributes necessary to harness 

these skills are empathy, self-confidence, and cooperation, all of 

which are targeted goals of numerous Ashoka Fellows’ initiatives.          

 

Ashoka Arab World Fellows are implementing innovative solutions throughout the region that provide young people with the 

skills and resources they need to thrive and create lasting systemic change.  

EXAMPLE: Qalb Kabir, started by Ashoka Fellow Fairouz Omar, helps the public school system in Egypt to address issues in 

mental and emotional health by developing and reforming the in-school counseling system.  

 

Focus: Information and Communications Technology 

(ICT) 

 no. of Fellows 

4 
ASHOKA FELLOWS: 

 

Ahmed El Maraghy 

Sami Gamil 

Mohamed Kilani 

Ranwa Yahia 

 

In development, the field of Information and Communication 

Technology seeks to enhance the dissemination of information, 

technological capabilities and knowledge and contemporary 

communicative tools in underdeveloped and underserved 

communities. Examples of direct application of ICT innovation 

include using social networking and media to bring together 

individuals and larger entities for social or political causes, 

increasing connectivity through new forms of information sharing 

such as cell phone networks, or facilitating greater access to the 

internet in disenfranchised communities. Increases in 

technological literacy and ability open up new opportunities for 

employment, expression, and representation.  

EXAMPLE: Ashoka Fellow Mohamed Kilani in Palestine is changing 

the pattern of how job seekers and employers traditionally match 

their needs.  He has created a new accessible system using basic 

mobile phone technology which provides all job seekers, 

regardless of location, gender, or socioeconomic background with 

information on the labor market and job opportunities. 

Photo: Painting a mural in Egypt with Fellow Azza Kamel’s “Colors and Strings” project. 

Photo: Technology as a tool for expression at Fellow Ranwa 

Yahia’s Arab Digital Expression Camp. 
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Focus: Social Entrepreneurship & Social Business Ventures 

no. of Fellows 

9 
ASHOKA FELLOWS: 

Ehaab Abdou 

Marwa El Daly 

Raghda Butros 

Zeinab Al-Momani 

Sherif El Ghamrawy 

Mohamed Kilani 

Raghda El Ebrashi 

Wael Hmaidan 

Mohamed Abou El Naga 

Social entrepreneurship is the act of using innovative or 

entrepreneurial foundations to bring change to people 

facing social disparities and injustice. It is the sector in 

which Ashoka operates and the method by which our 

organization promotes and affects the most change in the 

world. A social business is a commercial entity that 

embodies the principles of social entrepreneurship.  

SSocial businesses are crucial to the social entrepreneurship 

sector because they promote self-reliance and community 

proprietorship. Their ability to develop an effective 

business model which yields profit while still achieving 

their goal of working towards social change, and to employ 

business principles such as the use of success indicators 

and access to financing and governance, ensures that the 

organization will be self-sustaining.       

EXAMPLE: Marwa El Daly is advocating for the revival of the Islamic tradition of the waqf or trust to promote sustainable 

philanthropy in the Arab World. She established the first community-based foundation that relies on a main trust of major 

business entrepreneurs, input by regular community members, and a series of business-related endeavors that ensure a flow 

of income and the active involvement of the business sector. 

 

Focus: Street Children 

 no. of Fellows 

2 
ASHOKA FELLOWS: Aicha Ach Channa 

Reda Shoukry   

ASHOKA INITIATIVE: STREET CHILDREN COLLABORATIVE PLATFORM 

Street Children are legal minors ranging from 

infants to adolescents who, through various 

circumstancess, have effectively become 

homeless, are unable to receive basic needs, 

or are without long-term residences. They 

either live on the street, in various temporary 

dwellings, or in some form of orphanage or 

shelter.  This demographic of children often 

end up becoming child laborers. Further, they 

lack the opportunity to become productive, 

contributing members of society. Street 

children represent a disenfranchised and 

exploited population that is too often 

overlooked and forgotten. 

One of the difficulties in addressing the 

problem of children living in the street 

is its lack of definition, recognition, or 

understanding by government entities.  

For instance, in Egypt, the legal term 

“vulnerable to delinquency”, formerly 

referred to as “juvenile delinquents” is 

often used as a euphemism to 

categorize street children who have 

been arrested or documented by the 

criminal system. According to the 

Consortium for Street Children, 

roughly 11,000 children were arrested 

and labeled as being “vulnerable to 

delinquency in 2001.

 

EXAMPLE: Aicha Ach Channa’s Association Solidarité Féminine (ASF) has offered thousands of unwed mothers in Morocco a 

shelter where they and their children are supported unconditionally.  She has developed a dual strategy to increase paternal 

recognition and support for their children who were born out of wedlock, ensuring that the cycle of marginalization will be 

broken and mothers and their children will have the chance to live healthy lives and contribute to society. 

Photo: Learning sewing skills with Fellow Raghda El Abrashi. 

Photo: Children playing in the street in a village in Upper Egypt. 
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Focus: Income Generation & Job Creation 

 no. of Fellows 

18 
ASHOKA FELLOWS: 

Mohamed Nagi 

Salah Arafa 

Tamer Baha 

Aicha Ach Channa 

Maged Hosny 

Rabee’ Zureikat 

Maher Bushra 

Magda Iskander 

Ahmed Dakrouri 

Tandiar Samir 

Mohamed Abou el Naga 

Raghda El Ebrashi 

Kamal Mouzawak 

 

Nabil El Mogy 

Hany El Miniawy 

Zeinab Al-Momani 

Mohamed Abu -

Amerah 

Sameh Seif 

ASHOKA INITIATIVE: INCOME GENERATION AND JOB CREATION COLLABORATIVE PLATFORM 

Income generation refers to initiatives that target developing 

sustainable, financial earnings for economically marginalized or 

disenfranchised demographics. Such initiatives can include job 

creation, small business promotion, vocational education, or special 

needs job training.  

Many of the projects undertaken by Ashoka Fellows address 

income generation and job creation in some form by providing 

opportunities for enhancements in human development: an ideal 

solution to combating barriers to economic growth. 

By allowing those who are disabled or have special needs to 

become self-sufficient, Ashoka Fellow's initiatives empower 

members of this demographic to become contributing members of 

society.  Furthermore, employment fosters a sense of pride, satisfaction and belonging among otherwise neglected members 

of society. 

EXAMPLE: Ashoka Fellow Muhamed Abou el Naga is reviving the art of Egyptian papermaking and creating jobs in poor 

communities.  He provides skilled employment opportunities for marginalized women and men and the chance to develop 

Egypt’s artisanal heritage.  

Focus: Health 

 no. of Fellows 

9 
ASHOKA FELLOWS: 

Essam Ghoneim 

Sarah Trad 

Mohamed Shaalan 

Magda Iskander 

Aly Hussein 

Tandiar Samir 

Maha Helali 

 

Sani Youssef 

Ola Abu Al Ghaib 

Health concerns remain some of the most 

pressing issues in the Arab world's urban and 

rural environments but Ashoka social 

entrepreneurs have introduced innovative 

concepts in the field of public health such as 

nurse training programs, breast cancer 

prevention and awareness, and HIV/AIDS 

treatment and advocacy. Without such initiatives 

and creative thinking in the field, these health 

problems could not be effectively addressed.  

While many communicable diseases are declining 

in the Arab World, HIV/AIDS is the deadly 

exception to this rule. While the prevalence of the disease is relatively low in the Middle East and North African region, 

stigmatization of HIV/AIDS has been a major inhibitor in efforts aimed at prevention, containment and treatment.   

EXAMPLE: Ashoka Fellow Sani Youssef is currently working on the issue of HIV/AIDS. His organization: Friends of Life works 

to increase awareness and dialogue about the disease as well as educate and advocate for better, more effective treatment 

for those living with the disease.  

 Photo: (top) While her daughter looks on, a woman makes traditional paper 
at “El Nafeza,” a project started by Fellow Mohamed Abu El Naga. 

Photo: Nursing students receive training as part of Fellow Tandiar Samir’s 
project to professionalize nursing in Egypt. 
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Focus: Housing for All 
 no. of Fellows 

2 
ASHOKA FELLOWS: Hany el Minyawi 

Sameh Seif 

  

ASHOKA INITIATIVE: “EL DAWAR” COLLABORATIVE PLATFORM 

 

Rapid urbanization of major cities in the Arab World has 

exacerbated issues of overpopulation and housing.  According 

to the Affordable Housing institute, even Saudi Arabia (a Middle 

Eastern county with a relatively high standard of living,) less 

than 10% of the population is able to afford the cost of 

purchasing a home. In Egypt, such percentages are even lower. A 

home is the primary institution from which one can develop a 

healthy family life. Further, it represents a stake in society. 

Property ownership augments one's relationship with the 

community and fosters a sense of social dignity and personal 

pride. 

EXAMPLE: Fellow Sameh Seif started the Together Foundation 

to address housing and sanitation problems in Upper Egypt by 

designing sewage systems to meet the specific demands of the 

community and enlist poor men and women to build better 

homes and communities for themselves. 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

Collaboration is the key to making large-scale and profound change. 

“At Ashoka we have launched collaborative platforms where we bring together Ashoka Fellows and 

innovative organizations and individuals working in the same field who can complement each other. We 

help them to replicate their models of change and scale their impact to reach more people, addressing the 

problem in a more comprehensive and systemic way.” – Dr. Iman Bibars, Vice President of Ashoka Global 

and Regional Director of AAW 

Photo: Fellow Hany El Minyawi’s project builds low-cost, environmentally 

friendly housing for squatter communities in Egypt. 

Photo: Men collecting agricultural waste to be recycled into 

paper for Fellow Muhamed Abou El Naga’s Al Nafeza 
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Finding the Arab World’s Leading  

Social Entrepreneurs 
 

Photo:  Fellow Tandiar Samir speaks with a group of nurses about social entrepreneurship in the health field. 

Ashoka identifies and selects Fellows based on one of the most extensive and 

rigorous application processes found anywhere in the world.   

30 years of expertise in leading the Ashoka Venture ensures that we elect the 

most innovative, dedicated and successful social entrepreneurs.  
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18 

20 

61 

82 

2003 - 2005 2005 - 2008 2008 - 2011 2011 - 2014 

Nomination 
Research and 

Site Visits 
Candidate's 

Retreat 

Second 
Opinion 
Interview 

Panel 
International 

Board 

 

Criteria 

1. A NEW IDEA 
Ashoka only invests in candidates with a new idea—a 

new solution or approach to a social problem—that 

will create systemic change at the national and 

regional level. 

2. CREATIVITY  
Ashoka supports entrepreneurs who are sufficiently 

creative as both goal-setting visionaries and practical 

problem solvers. Entrepreneurs must use creativity 

day after day, year after year, to succeed.  

3. ENTREPRENEURIAL QUALITY  
Ashoka looks for the small number of people 

who are first-class entrepreneurs — Individuals 

who, at their core, are possessed by an idea, 

and who will persevere in refining, testing and 

spreading their idea until it has become the 

new pattern for society as a whole. 

4. SOCIAL IMPACT OF THE IDEA  
The entrepreneur’s idea must be powerful enough in 

its approach and applicability for practitioners in the 

field to want to copy it. That is, the idea must be 

replicable on its own merits. 

5. ETHICAL FIBER 
Above all, the candidate must be entirely ethical and 

trustworthy. 

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

 

 

 

How Ashoka Chooses Fellows  

Number of Ashoka Arab World Fellows Decision Regarding the November 2011 Candidates 

Where we are today 

13% 

19% 

44% 

25% 

Not ready to 
become Fellows 

Unmatched area of 
AAW Focus 

Did not meet 
Ashoka venure 
criteria 

Selected 

Includes historical 
performance and 

AAW’s ambition 

for 2012 -2014 

Applications are wel-

come from anyone 

butAshoka’s nom-

inators play a critical 

role in identifying 

candidates who meet 

Ashoka’s selection 

criteria.  

 

Ashoka reviews 

each application and 

then conducts inde-

pendent reference 

and background 

checks, site visits, 

and interviews.  

 

Ashoka holds a three 

day workshop to 

empower and 

prepare candidates 

for further selection  

 

Selected candidate go 

through an intensive 

Second Opinion 

review by an Ashoka 

board member or 

senior professional 

from another country.  

 

A Selection Panel of 

senior social entre-

preneurs decides 

whether the cand-

idate is likely to 

become a truly first-

rate, large-scale, soc-

ial entrepreneur.  

 

The final stage is 

approval by Ashoka’s 

international Board of 

Directors to en-sure 

worldwide standards 

and consistency. 

 

Process 
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349 

689 

1100 

1500 

2003/2005 2005/2008 2008/2011 2011/2014 

Highlights from the 2011 Selection Process 

Nomination 

Being nominated to become an Ashoka Fellow represents 

the first step in the venture process. Our network of 

nominators consists of leaders from the business world 

and civil society who understand what it takes to lead 

systemic change and are committed to supporting social 

innovation. 

In 2011, our network of nominators generated over one 

hundred applications and we proceeded with 35 

candidates whose new ideas would then be judged by the 

panels.  In the end, we selected six new Fellows. 

The Ashoka staff does research on each candidate, their 

work, personal character, organizations, and theory of 

social change and strategy for changing the system.  As part of this process we conduct interviews and speak extensively with 

candidates in person, through email and on the phone or skype, conduct site visits, and a number of meetings to learn about 

the candidates’ idea, strategy, ambitions and personal story. This process usually takes up to six months and provides us the 

extensive background information that we later pass on to the selection panel and second opinion interview. 

2011 Selection Panels 

THE STORY BEHIND THE PANELS  

2011 was a challenging year for the Arab 

region, its people, markets, and the 

individuals and organizations working on 

social development. Despite the 

exceptional circumstances in Egypt 

during 2011 with almost daily protests, 

attacks on protestors, major disruptions 

in all government institutions, and 

economic stagnation, the Ashoka Cairo 

office staff proceeded with two panels in 

2011: one in April and one in November. 

APRIL 2011 PANEL 

Due to uncertainty and security 

challenges that accompanied the 

ongoing revolution in Egypt, AAW held 

the 15th Regional Selection Panel in 

Amman, Jordan. With each Panel, the 

Cairo office strives to ensure all visas 

are obtained and to facilitate the entry of all its candidates to ensure their participation. When the Palestinian candidates 

were unable to gain entry visas to Egypt, the Cairo office staff rose to the challenge and quickly took the necessary steps to 

shift the panel to Jordan to accommodate them. The Venture Team invited six candidates to the April 2011 panel, all of whom 

were approved by the Board and joined Ashoka’s prestigious network of Fellows. 

NOVEMBER 2011 PANEL 

Picked from over 20 final applications, AAW brought three candidates to the November 2011 panel. Working under the 

pressure of an ongoing volatile situation in Egypt and with a limited number of staff, holding a successful November panel 

where all candidates were approved by the panelists and 2nd Opinion Reviewer was a significant accomplishment. All 

members of AAW’s office contributed to the preparations necessary to make this happen. 

 

Photo: Men in Egypt’s Tahrir Square preparing a banner that reads: 

“The day of beautifying Tahrir Square, we all love Egypt.” 

Our Network of Nominators 

Includes historical 
performance and AAW’s 

ambition for 2012 -2014 
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Nominate a Fellow! 

Go to Ashoka-Arab.org or contact 

venture-assist@ashoka-arab.org 

 

Candidates’ Retreat 

 

 

 

Ashoka staff holds a three-day workshop where candidates learn to look at their projects from an outsider’s perspective and 

gain skills that last beyond the venture process.  The candidate’s retreats always take place right before the selection panels. 

In 2011, the April retreat was held in Amman Jordan. Six Ashoka staff hosted six 

candidates and the November retreat had three candidates and six Ashoka staff. 

The staff spent countless hours holding sessions on topics such as presentation 

skills and refining the candidate’s idea pitches, to ensure they capture the essence 

of their innovation and can present it effectively. Peer to peer and staff to peer 

constructive criticism helped all the candidates develop their skills and become 

more confident presenting their work. This direct involvement in the process 

leading up to the panel not only makes candidates more confident but gives them a 

sense of ownership and responsibility. 

One of the most valuable elements of becoming an Ashoka Fellow is the support network that social entrepreneurs enter.  

The candidates’ retreat is the starting point for building this community. No one understands a social entrepreneur like 

another social entrepreneur!  

 

 

 

 

 

Ashoka staff gives individualized attention to each candidate and helps them focus their ideas, step out of their 

role as leaders and heads of organizations to look at their work from an outside perspective.  The candidates 

come away with many useful skills that they can carry with them whether or not they pass the panel.  

New Horizons 

In 2012,  Ashoka Arab World will continue expanding its network of nominators and will carry the energy and inspiration of 

2011 forward to translate the sense of ownership and empowerment of the revolution into the next generation of social 

entrepreneurs. 

2012 PANELS –  TRANSFORMATION IN THE REGION 

In preparation for the 2012 Panels, the Venture Team is reviewing applications 

in both Arabic and English.  We accept applications on a rolling basis in any field, 

but place a particular emphasis on issues related to income generation for 

marginalized groups in society, ICT (Information, Communication and 

Technology), social business strategies, education, health street children, and 

housing. In addition, there are non-conventional applicants dealing with progressive farming methods, drama therapy for 

prisoners, helping the children of women prisoners, and historical preservation in slums.  

Ashoka Arab World is the only regional office that offers a Candidates’ Retreat in 

preparation for the Selection Panel. The retreat fosters a cooperative environment for sharing ideas, 

networking and preparing for the next steps in the selection process. 
 

Photo: (above right) Venture candidate Kamel Al-Asmar and Venture Assistant Rana Rizk at the 2011 Candidate’s Retreat in Ras Sudr, Egypt. 

“It is the first time I’ve felt that a workshop is beneficial.  

It positively impacted me in a very practical way.”  

 - Kamel Al Asmar 
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Ashoka Fellows Elected in 2011 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

AZZA SOLIMAN - Education 
Reforming the system of fatwas and religious discourse in Egypt 

Azza is advocating for a new religious discourse with a special focus on issues pertaining to women’s 

rights. Through the creation of a multi- sector forum, controversial fatwas on women’s issues are revised 

and reinterpreted to reflect the changes in society, needs and demands as well as various legal, social and 

religious aspects. Through the engagement of different women’s civil society organizations in the forum, 

Azza is creating new readings and interpretations in Islamic Shari’a that are compatible with the current 

social, economic, cultural and political situation. 
 

FIDA ABU TURKY – Income Generation and Job Creation 
Providing microloans and income-generating opportunities to rural women in Palestine 

Fidaa is empowering women in rural areas of the Levant economically by implementing a 

grassroots venture capitalist approach that is adapted for the cultural context. In doing so, the women 

have become active, visible members of society working to raise and improve the socioeconomic 

development of their country. 

 

JEHAD HASSAN SHOJAEHA - Education 
Access to university education for poor students in Palestine 

Jehad is providing access to higher education for underprivileged students while teaching them 

the value of civic engagement and giving back to their community. Through teaching and mentoring younger 

students and raising their academic performance, he is instilling in them a sense of social responsibility. 

Through his unique Student-to-Student approach Jehad is working with partners to fund university 

students who pay back their loans by giving back to their community, teaching and providing mentorship to 

primary and secondary school students in rural, poor, and marginalized areas.  
 

MOHAMED KILANY - ICT 
Linking low-income workers with employers via mobile phones in Palestine  

Mohammed al-Kilany is using simple mobile technology (SMS service) as a tool to open up the 

waves of communication between job-seekers and employers, changing Middle Eastern labor 

markets and economies from opaque systems that exclude most job seekers, to transparent systems that 

empower all.  He provides job seekers and employers with a system for exchanging information about 

work opportunities through SMS technology, creating a low-cost and highly accessible way of connecting 

job seekers and employers in Palestine. 
 

MONA MERHI - Education 
Promoting literacy and the benefits of reading in Lebanon 

Mona is cultivating a culture of reading among the Arab youth in a compelling, user-friendly and 

community-based way. By focusing on creating a strong reading culture in the Arab world, Mona is 

contributing to the development of innovative, creative and open-minded youth living in the post-conflict 

societies rife with sectarian divides in the Arab world.  

 

RAED OTHMAN – Citizen Media 
Using media as a tool during the state-formation period in Palestine  

Raed is creating the first non-profit news media network in the Levant that strengthens civil 

society through monitoring governmental institutions, localizing ownership of the news, and facilitating 

informed public debates around human rights, gender equality, and public policy. Through using his own 

work as a model for transparency and ethics, he is enabling both the news media sector and civil society to 

hold the government more accountable.  
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Ashoka exists to increase the scale, reach, and 

effectiveness of our Fellow’s work.  They are the 

driving force behind the change that we strive for 

and the owners of their work.   

Photo:  Young boy in Upper Egypt. 

Growing Our Fellows’ Impact 
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Technical Assistance 

Networking 

Over 60% of Fellows increased their media coverage by 70% thanks to Ashoka support 

AAW Fellows have directly influenced 13 policies in the Arab world 

40% connected with the private sector on a national, regional and global level through Ashoka 

40% of Fellows attended high level, international development events in 2010 & 2011 alone 

 
 

The Impact Ashoka has on its 

Fellows is profound 

and measurable: 

 

Photo: Woman putting paper on the wall 

to dry at El Nafeza, a traditional paper-

making project started by Fellow 

Mohamed Abou El Naga. 
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The Ashoka Model  

We are modeled on the idea of venture 

capitalism for social impact; we see systemic 

social change as the most valuable return. 

We select promising ideas and individuals to 

get behind and provide them with a range of 

support systems that allow them and their 

organizations to grow.  

We provide stipends, award nominations, 

technical assistance and capacity building, 

media coverage, and personal support. 

While the stipend, one of the most 

significant ways Ashoka supports Fellows, is 

limited in time, the opportunities and 

services offered last throughout their career. 

The number and variety of opportunities 

provided are in accordance with the 

Fellow’s needs, individual situation, and 

expansion plans. 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Where our Fellows Work 

Photo: Queen Rania of Jordan with a woman making traditional Palestinian 
Kufiya in Jordan as part of Fellow Rabee Zureikat’s Zikra Initiative. 

What we provide: 

▪ Stipend 

▪ Capacity building 

▪ Technical assistance 

▪ Media and marketing support 

▪ Nomination for prestigious awards 

▪ Monitoring and evaluations tools 

▪ Access to a high-profile network of 

Partners 
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  10% 

15% 

20% 

25% 

30% 

Male 

56% 

Female 

44% 

Technical Assistance 

Breakdown of Ashoka Fellow Services Fellow’s Gender 

Networking 

Capacity Building 

Media Coverage 

Award  

Nominations 

Serving Our Fellows 

Photo:  Husband and wife in their shop in Palestine 
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Fellow Achievements In 2011 

▪ Fellow Sameh Seif (Egypt) is working on low-cost, sustainable sewage systems 

to promote community health through his “Together Foundation.” In 2011, he 

was the second Ashoka Fellow in a row named “Social Entrepreneur of the Year” 

by the Schwab Foundation at the World Economic Forum in Dead Sea, Jordan. 

New exciting prospects have presented themselves after Sameh won the award, 

including the possibility of scaling up his idea nationwide. Sameh is now working 

on a feasibly study to achieve national expansion. 

▪ Fellow Mohamed Abu El Naga was the first Egyptian finalist in the BBC “World 

Challenge 2011” with his initiative “Al Nafeza,” which works on artisan 

papermaking as a tool for economic development and environmental solutions. 

The World Challenge is a global competition which aims at finding projects from 

around the world that have shown enterprise and innovation at the grass roots.  

Selected Services to Fellows in 2011 

STANDARD SERVICES 

▪ Several field visits and conference calls with the AAW Fellows took place in 

2011 including: Ahmed Dakrouri (Egypt), Ahmed El Maraghy (Egypt), Fairouz 

Omar (Egypt), Mohamed Abu Amerah (Jordan), Zeinab Al Momani (Jordan), 

Rabee Zureikat (Jordan), Kamal Mouzawak (Lebanon), Muhamed Abou El 

Naga (Egypt), Sameh Seif (Egypt), and Raghda El Ebrashi (Egypt). 

Teleconferences with Wael Hmaidan (Lebanon,) Aicha Ach Channa (Morocco,) 

and Balsam and Lulwa Al-Ayoub (Kuwait). Field visits and teleconferences aim 

at taking a closer look at the Fellows’ operations while assessing their impact, 

identifying areas in need of support and tracking their progress and assessing 

possible collaborations with other Fellows. During these field visits Fellows 

were introduced to the upgraded monitoring and evaluation tool. 

▪ In 2011, AAW conducted a needs assessment study of all its Fellows in order to 

determine what skills and expertise would best support our Fellow’s expansion 

plans. The outcomes of the study have allowed Ashoka to design and deliver 

relevant capacity building and technical assistance and to facilitate suitable 

connections with volunteers, experts, and consultants. 

▪ Monitoring and Evaluation is one of the most important services Ashoka offers 

its Fellows. With regular monitoring and evaluation, Fellows can identify the gaps 

and the kind of support they need. For that reason AAW has upgraded its 

monitoring and evaluation tool to provide Fellows with relevant professional 

support to better enable our Fellows to achieve their goals and reach their 

potential. 

▪ In February, AAW held a meeting in the Egypt office with all of its Fellows to 

connect and discuss their achievements in light of the events taking place in 

Egypt and the string of revolutions in the region. This meeting was featured in the 

“Cilantro Central” magazine that highlighted how AAW and its Fellows are 

working to build a better Egypt. 

COORDINATION AND TRAINING 

▪ AAW held a four-day retreat in May 2011 for Fellows working on social enterprise to provide them with practical trainings 

on how to create social enterprises within Egypt’s legal framework.  The instruction also included public relations trainings, 

an overview of new media and marketing techniques and internal management skills. AAW took this opportunity to 

introduce its newest initiative, Collaborative Platforms (CPs), and held brainstorming sessions to integrate the Fellows from 

various sectors within those broader themes.  All of the above was achieved while providing the Fellows with the 

opportunity to network with other Fellows and representatives from other Citizen Sector Organizations.  

Photo: Fellow Sameh Seif receiving the Social 
Entrepreneur of the Year Award at the 2011 World 

Economic Forum in Jordan. 

Photo: A woman dyes traditional paper at El 

Nafeza workshop. 

Photo: The 2011 Skoll World Forum. 

Photo: Fellow Ehaab Abdou and Dr. Iman Bibars 
at the launching of “A Practitioner’s Guide to 
Social Entrepreneurship.” 
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▪ In May 2011, based on the needs of Fellows for technical trainings, AAW facilitated a micro-credit training led by the 

Association of the Development and the Enhancement of Women (ADEW). The training provided Fellows with the 

knowledge needed to run micro-credit projects. In addition, a training on proposal writing techniques was offered. 

COOPERATION AND REGIONAL EVENTS  

▪ In August 2011, the Levant event was held in Jordan thanks in large part to 

Raghda Butros and Kamal Mouzawak who initially proposed the idea. The event’s 

objective was to form a core group of Ashoka Fellows in the Levant region to 

launch a platform for Social Entrepreneurship and Innovation in the MENA region. 

Several AAW Fellows participated in the event including Rabee’ Zureikat, Jacqueline 

Sfeir, and Mohammad Abu Amerah.  A peer-to-peer social entrepreneur support 

network was created as a result of the event which also increased awareness about 

social entrepreneurship. 

▪ A Health and Education collaboration meeting took place with AAW Fellows Azza 

Kamel, Maha Helali, Mohamed El Sawy, and Tamer Bahaa to discuss possible collaboration through the El Sawy Foundation. 

INTERNATIONAL EVENTS 

▪ AWW participated in Skoll World Forum which took place in April 2011 in Oxford, England. Dr. Iman Bibars, Vice President 

of Ashoka Global and Regional Director of Ashoka Arab World, participated in a panel discussing 

“Risks and Opportunities in the MENA Region.” The panel included prominent entrepreneurs such 

as Fadi Ghandour, Founder and CEO of Aramex International, Munqeth Meyhar from Ecopeace–

Friends of the Earth Middle East, Frederic Sicre, who is a Partner at Abraaj Capital, and Helmy 

Abouleish, Managing Director at SEKEM. 

▪ Ashoka Changemakers week took place in Paris, from June 16-19th 2011. The event had three main 

objectives: to inspire and engage citizens around the innovative social entrepreneurship sector, 

spread social entrepreneurship as a key strategy to solve pressing social problems and invent and 

scale up solutions through collaboration with the business sector. A group of AAW Fellows 

attended the event including Marwa El Daly, Sameh Seif, Madga Samy, Maha Helali, Azza Kamel, 

Magda Eskandar and Maher Bushra.  

OTHER 

▪ Egyptian Fellow Sameh Seif participated in the Community Impact 

Development Group (CIDG), launched by Siemens Stiftung and Ashoka. The 

CIDG met in September 2011 for a second time in Munich. The network has 

grown to include 16 social entrepreneurs from Asia, Africa, and Latin America. 

Each has developed a social business model, which meets a community’s basic 

needs while creating job opportunities. 

▪ AAW held a launching event in April to celebrate the publishing of “A Prac-

titioner’s Guide for Social Entrepreneurs in Egypt and the Arab Region” 

written by AAW Fellow Ehaab Abdou. The publication is a collection of 

resources, lessons, and tools that Ehaab has accumulated along his journey in 

becoming one of Egypt’s most notable and successful social entrepreneurs.  

▪ Tamer Bahaa was featured on Nile Culture TV channel to promote his work 

with “The National Association for the Deaf” and to increase awareness about 

the issues he addresses. 

▪ The AAW office hosted Global Fellow Karen Tse, who is working on building 

international coalitions to support public defenders in emerging democracies by 

using a replicable sequence of training, structural reform, and international 

support. She arrived in Egypt in May and met with several Egyptian lawyers to 

test the possibility of replicating her innovative idea of “International Bridges of 

Justice” in Egypt.  

▪ AAW connects Fellows with each other and with key people in their fields. Organizing various social events, including an 

Iftar at the Marriott Hotel in Zamalek, Cairo, creates opportunities for Fellows to get to know each other and share their 

ideas in a casual environment. 100 guests attended the Iftar ranging from Fellows to Partners and Supporters.  

Photo: Ashoka Iftar in August 2011. 

Photo: A teacher works with deaf students, 

part of Fellow Tamer Bahaa’s CSO: “National 
Association for the Deaf”. 

Photo: Ashoka Changemakers Week in Paris. 

Photo: Ashoka featured in Cilantro Central. 
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Women’s Initiative for Social 

Entrepreneurship (WISE) 
WISE addresses the unique challenges that women face in education, at work, during their career development and 

entrepreneurial endeavors in a comprehensive, holistic and inclusive program.  It empowers women and equips them with 

the necessary tools to become leaders, innovators and changemakers. WISE targets specific stages in a female 

changemakers’s life in order to respond to the unique challenges they face throughout their lives. 

“Ultimately,WISE envisions a network of empowered female social entrepreneurs 

actively engaged in large scale social impact.” 

 

Ashoka works with women entrepreneurs at the main stages of their work in order to: 

 

Equip women with the skills and resources necessary to become 

effective changemakers 

Expand our network of female social entrepreneurs who are 

providing innovative, ethical and sustainable solutions to the region's 

most urgent social challenges. 

Showcase existing Arab female leaders and social entrepreneurs to 

set an inspiring example for other women and change collective 

mindsets about the capabilities of women in the region 

Foster a regional movement of empowered women of leadership 

who are not afraid to overcome barriers to achieve more just and 

equitable societies 

 

 

 

WISE RETREAT 2011 

The WISE Retreat was held over four days, from May 28 – 31, 2011 in Ain 

Sokhna, Egypt. Ten Fellows attended the retreat to participate in trainings 

and to brainstorm for AAW’s Collaborative Platforms initiative.  In 

addition to bringing experienced specialists, professional trainers, and 

lawyers, AAW also facilitated networking among female Fellows and 

some of the male Fellows who shared their best practices for dealing 

with some of the challenges faced by Female Fellows. 

 

 

 

  

 

 

 

 

 

  

 
Through their example, Balsam and Lulwa Al-Ayoub are pioneering the change they want to see: women 

working and excelling in the same arenas as men. They are professional fencers and two of the few 

women dedicated to professional sports in the Gulf region, where laws and tradition inhibit girls from 

competing. Through their example they are changing norms and laws, training young girls and paving the 

way for them to discover that they are free to pursue their dreams. 

Marwa El Daly is advocating for the revival of the Islamic tradition of the waqf or trust to promote 

sustainable philanthropy in Egypt. She established the first community-based foundation that relies on 

having a main trust of major business entrepreneurs, input by regular community members and series of 

business-related endeavors that ensure a flow of income and the active involvement of the business sector. 

 

THREE OF ASHOKA’S WOMEN ENTREPRENEURS MAKING CHANGE  
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Collaborative Platforms 
Over the last two decades, social 

entrepreneurship has proved to be one of 

the most effective means of addressing 

social challenges and driving systemic 

social change. We have learned that while 

individual social entrepreneurs are making 

a difference in the world, there is 

nothing more powerful than a 

group of social entrepreneurs 

collaborating together.  

That is why Ashoka Arab World introduced 

the model of the  Collaborative Platform 

(CP), where top social innovators, experts 

and organizations work together under the 

same theme (such as education or street 

children), each contributing her/his unique 

expertise, and together tipping the entire 

sector.  

Collaborative Platforms enable Ashoka 

Fellows and other organizations working 

on development initiatives in similar 

sectors to consolidate their efforts in 

order to scale up and increase their 

generated impact across the Arab World. 

 

Collaborative Platforms are designed and structured to operate as efficient, independent social-

business units, the first such concept ever created for development in the Arab World. 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Education 

Ashoka Fellows Lyn Feiji, Azza Kamel, Fairouz Omar, Magdy Aziz, and Marwa El Daly have started innovative education projects that 

address a variety of problems in education systems in the Arab World. They range from the inadequate in-school counseling system, to getting 

girls into schools, and thinking creatively about science. By providing them a space to collaborate, the Education CP paves the way for changing 

education policy at the regional level and building  a more empowering, creative, and inclusive system.  

 

Ashoka Arab World Fellows address both the supply and demand sides of the labor market by creating talent and bringing new groups into the 

workforce and by turning areas of waste and inefficiency into new job opportunities. This CP allows actors to team up to share best practices 

that support each Fellow’s initial idea while scaling their collective vision of a more inclusive job market.  

 

Ashoka Fellows Reda Shoukry, Sany Youssef, and Fairouz Omar work to improve the lives of street children by spreading their models of 

harm reduction, NGO capacity building, and fighting social stigma to a larger number of organizations and stakeholders.  By cooperating with 

civil society, sharing best practices, and building the capacity of all involved the Street Children CP allows for a larger impact and the creation of 

an advocacy model for the rights of street children to change the policies that discriminate against them.  

 

Equal Opportunities in the Labor Market 
 

Street Children 

Ashoka Arab World Collaborative Platforms 

Photo: Meeting of Ashoka Fellows and staff at the AAW office in Cairo, Egypt to discuss the 

collaborative platform.  
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Ashoka Innovation Network (AIN) is a physical platform 

that showcases the power of social innovation to 

drive positive systemic change.  AIN presents the 

achievements and impact of social entrepreneurs to inspire 

people and organizations from across the sector to engage 

with them and to show those individuals and organizations 

how to become changemakers themselves.  

AIN provides its participants with the opportunity to 

explore the concept of social entrepreneurship and its 

added value for society as well as the business and public 

sectors.  AIN is a place to learn about new ideas, trends and 

solutions from the most successful individuals and 

organizations involved in social innovation and to share the 

benefits and ways of getting involved.  

AIN forums bring together a range of individuals from leading and aspiring social entrepreneurs with fresh and creative ideas 

to professionals from all sectors who have a passion for catalyzing dynamic social change. AIN mobilizes people and 

organizations who want to engage in positive changemaking and supports everyone who wants to benefit from Ashoka’s 

resources, know-how, and commitment to social entrepreneurship. 

Among the key events hosted by AIN in 2011:  

SOCIAL ENTREPRENEURSHIP AND EDUCATION  

This event was structured around the common theme of how social 

entrepreneurship can be used to improve the education sector in Egypt 

and abroad.  Following an informal networking session for AIN attendees, 

the event featured short talks by Educate-Me (an innovative new 

organization that addresses children’s self-driven education,) and Ashoka 

Fellows Azza Kamel and Maged Hosny. The Fellows spoke about their work 

with Ashoka and changing the education sector in Egypt. The event ended 

with an interactive Q&A and brainstorming session on the needs, 

challenges and possible collaboration in the education sector.  

CHAMPION’S DAY 

The Champion Program offers selected young social and business 

entrepreneurs the opportunity to join the Ashoka Innovation Salon and in 

partnership with Ashoka co-create and incubate initiatives that will help 

advance Ashoka’s vision of Everyone A Changemaker™. 

The Champion’s Day aimed to empower AIN participants to partner with 

Ashoka for mutual benefit: offering themselves and their skills to help 

Ashoka realize the goals of our new initiatives and in return, learn about 

Ashoka’s work, its Fellows, and the ways we scale up their impact.  This 

event was informative, participatory, thought provoking, and fun.  There were 

opportunities for networking and meeting Ashoka Fellows.  Everyone 

involved in the event left with a better sense of what Ashoka does, our 

added value, and the invitation to be a Changemaker. 
 

Photo: Participants at the AIN Champion’s day event discuss ways to 
collaborate with Ashoka. 

Photo: Young social and business entrepreneurs meet 
at the AIN Champion’s Day event. 

Photo: Fellow Raghda El Ebrashi speaks with a group 

of young professionals at the AIN event on social 
entrepreneurship and education. 
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Sharing Our Story 

Sharing the impact Ashoka has on its Fellows and spreading the idea of 

social entrepreneurship in the Arab world are the core elements of our 

media strategy. Sharing our story and our Fellow’s stories is important 

not only to highlight the impact we make together on individuals, 

communities, systems, and regions but to spread the concept of social 

entrepreneurship, breaking down barriers about what is possible and 

what is expected from the Arab world. 

2011 was a year when people discovered in a profound way their power to change their own lives. For Ashoka, this 

presented a historic opportunity to expand the understanding of what this means for social entrepreneurship. To share our 

story and spread social entrepreneurship, we work with our media partners and through traditional and digital channels such 

as: print media, events, the Ashoka Arab World website, and social media outlets. 

ASHOKA IN THE MEDIA  

In 2011, AAW and its Fellows saw coverage in the top print and online media in Egypt and the Arab World including: Al Masry 

Al Youm, Al Ahram, Al Youm, Al Akhbar, Al Gomhouria, Watany, Al Anbaa, Al Dostour, and other regional news media. 

MEDIA PARTNERS  

During 2011, Ashoka Arab World further strengthened its relationship with the media by growing our partnerships with 

TEDxCairo, TEDxBeirut, Pecha Kucha Cairo, Hibr, Cilantro, Start Up Weekend, Media Island, Tegaranet, Wamda, and ArabNet. 

Thanks to these partnerships, our message, some of our key achievements, and our Fellows are reaching more than one 

million people.  Our media presence is fostering interest in innovation and developing strong associations with powerful 

brand names that target diverse audiences.  

KEY EVENTS -  2011 

Dr. Iman Bibars, Vice President of Ashoka Global and Regional Director of Ashoka Arab World, was a speaker on a panel 

discussing “Risks and Opportunities in the MENA Region” at the Skoll World Forum held in April 2011 in Oxford, England. 

Fellow Sameh Seif and Dr. Iman Bibars attended the World Economic Forum in the Dead Sea, Jordan where Sameh was 

named “Social Entrepreneur of the Year” by the Schwab Foundation. 

Ashoka partnered with ArabNet in Beirut and in Cairo where Fellow Ranwa Yahia was a panelist and Ashoka staff 

participated. 

Ashoka Arab world was present at TEDx regionally and globally in Cairo, Ramallah and the US where Dr. Iman Bibars gave a 

talk at Duke University in North Carolina in March. 

 

ASHOKA ARAB WORLD WEBSITE  

Our website is the primary online platform through which people engage with Ashoka 

and as such, we continue to develop it as a resource for news, information, events and 

ways to get involved and contribute. By sharing Ashoka’s story and the work of Ashoka 

Fellows we provide exposure of our mutual achievements, spread social 

entrepreneurship and highlight our impact on our Fellow's work.  We are continually 

developing our website as a forum for engagement with Ashoka, a resource about social 

entrepreneurship, and an avenue for learning about our Fellows. Our commitment to 

accessibility and universal involvement is reflected in the effort we put forward to 

develop both Arabic and English content and to update this important platform. 

SOCIAL MEDIA 

The Arab youth have redefined social media for the entire world. In 2011, we grew our presence on Facebook, Twitter, 

Tumblr, and Wordpress to spread our message to new audiences.  Our efforts in 2011 coincided with the growing 

importance of social media and our commitment to people-centered media. 

Photo: The Ashoka Arab World Website  

Photo: Ashoka Arab World at the World Economic Forum in Jordan. 
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“HOW TO CHANGE THE WORLD” IN ARABIC 

In 2011, the Arabic version of “How to Change the World” was published and 

became one of the key tools for AAW to raise awareness about social 

entrepreneurship and changemaking in the region. 

After the book's arrival by the middle of the year, Ashoka started distribution 

in collaboration with our digital social media strategy. We hosted a competition 

through our facebook page in which any of our followers who engaged a 

minimum number of friends on our page would receive a copy of the book and 

an invitation to our office to learn about social entrepreneurship.  This contest 

increased our outreach, brought new people to our social networks, and 

helped advertise the book to an audience of over three-thousand people. 

Diaspora 
In the summer of 2011, AAW began pursuing a Global Diaspora (GD) strategy. GD is part of a broader initiative to spread 

the concept of social entrepreneurship and empathy to individuals living outside of their country of origin. Through targeted 

campaigns, events, and projects GD engages diaspora members, providing them an opportunity to learn about and contribute 

to social progress in their home countries. 

There are 13 million Arab migrants living outside of the Arab world. While remittances sent back to individual families are 

normal occurrences, there are no comprehensive programs in place that provide an opportunity to engage with and support 

high impact grassroots initiatives aimed to improving the state of society back in one’s home country. Ashoka has created an 

avenue to connect diaspora communities with social entrepreneurs in their home countries and provide them quality 

monitoring, evaluation, and reporting on their contributions. 

For the Arab Diaspora in particular, there has never been a more urgent time in history to 

mobilize. With the recent political uprisings around the region, social entrepreneurship provides 

innovative answers to pressing social issues: a cause that crosses all boundaries. 

AAW’S GOALS FOR GLOBAL DIASPORA  

 

 

 

Engagement with Ashoka Global Diaspora provides the opportunity to: 

 Connect with social entrepreneurs working on the ground who understand the issues that matter 

 Engage with the people making an impact in their communities and changing systems in the region 

 Invest in the work of social entrepreneurs knowing your commitment will go to high impact work 

 

In the words of two members of the Egyptian Diaspora: 

 

 

 

 

 

Exposure of AAW Fellows and their initiatives to a new audience 

Engagement of diaspora members who can become strong advocates for AAW in their communities 

Expansion of our network to professional diaspora members to support our Fellows and Ashoka initiatives. 

 

Photo: Covers of the English and Arabic versions of Bornstein’s book. 
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“Encouraging innovation for the greater good is the key to a prosperous and peaceful new era for the 

region. We are proud to be associated with the formidable work Ashoka is leading in Egypt.” 

 

“Social entrepreneurship is the most effective way to ensure sustainable growth in a country 

from the bottom up!” 

 



 

 

“I have worked with Ashoka for nine years which has allowed me to 

experience the wonders of social entrepreneurship around the world.  

Working at Ashoka Arab World during 

the revolution showed me vividly and 

precisely what being a “changemaker” 

means and why social entrepreneurs are 

critical to create a better world.  

During the most difficult times, I saw our resilient staff and Fellows 

continuously working, connecting with each other (despite the 

interruption of internet and mobiles,) mobilizing resources, working from 

home and sometimes in the streets, to enable positive action to take 

place. Even at moments when despair could have won, Ashoka staff and 

Fellows made the best out of the situation and creatively engaged with  

the process the country was going through in a way 

that it was positive and constructive for all. I feel 

privileged to have shared this critical moment in 

history with my Ashoka Arab World colleagues.” 

-Luzette Jaimes, Operations and Management 

Working through a Revolution 

CHALLENGES AND SUCCESS IN 2011  

The past year was an exciting and challenging time for 

Ashoka in the Arab World.  The energy, idealism, and 

engagement of 2011 are promising and knowledge about 

social entrepreneurship grounded in a desire to build a 

better future is on the rise.  But we also faced substantial 

external challenges during the past year including an army-

imposed curfew, road and bridge closings, internet and cell 

phone blackouts, lack of safety and security on the streets 

and in transportation, lack of access to banks, ATMs and 

denial of money transfers all made everyday work 

extremely difficult. Despite the psychological, logistical, and 

emotional challenges of 2011, this has been a year that we 

will always look back on as a source of inspiration.  

Everyone in our office showed their resilience, initiative and 

dedication to Ashoka’s mission by overcoming all the 

challenges that we faced with a sense of modesty and 

diligence. We were all humbled by the inspirational events 

of the revolution, the desire to uphold its values and to 

work for a better world were not only in the streets but 

felt at our work as well. 

BUILDING OUR TEAM 

During 2011 Ashoka Arab World made strategic efforts to grow its team with talented individuals committed to advancing 

our vision of Everyone A Changemaker™, while systematizing its recruitment process.  

In order to build on our Team of Teams guided by the values of entrepreneurship, collegiality, empathy, and leadership, the 

Ashoka Arab World Team (volunteers, interns and staff) gathered for their annual three-day planning and strategy retreat at 

the beginning of July 2011, with a threefold purpose: 

 

 Foster the development of a team of teams: carrying out team building activities that enable this fairly new team to 

know each other, learn how to work together and help each other to achieve the shared vision of Everyone a 

Changemaker™.   

 Build up a better and deeper understanding of Ashoka as a whole and Ashoka Arab World. 

 Plan for the Future: What needs to be done from now until August 2012 to achieve the team goals? 

 

RENEWING ASHOKA’S REGISTRATION IN EGYPT  

2011 was the year for Ashoka to renew its registration as a non-profit in Egypt.  This process was long and very complex 

given the political situation of the country. It required the entire team to work together to document our activities and 

communicate them in a very detailed way to the Egyptian authorities. We successfully obtained our renewal and can continue 

our operations.  

OUR VOLUNTEERS AND INTERNS  

2011 was an uncertain time in Egypt but we had many great volunteers and interns who helped make it a success. Ashoka 

relies on the work of volunteers and interns, both Egyptian and international, who engage in work that is crucial to the 

operations and mission of Ashoka Arab World. Their contribution during the past year made an enormous difference during a 

time where we faced many challenges. With the help of all of those who were with us during this amazing year 2011 was an 

amazing time and we will carry the energy and inspiration forward. Thank you to all of our wonderful 2011 volunteers and 

interns! 

 ! ا ًركش
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“We have been working with Ashoka for more than a decade. During that time we found the "Ashoka model" of 

selecting and developing social entrepreneurs the most convincing and successful one. In combination with 

sustainable, replicable solutions we consider this approach to be the most effective way in order to change the 

life of underprivileged people." 

We are grateful and proud to have AAW as an innovative and supporting 

partner. 
- Ursula Hilti, Founder, The Hilti Foundation 

 

 

 

 

Our work and accomplishments would not be possible without our broad network of generous and committed Partners and 

Supporters. We would especially like to thank all our supporters for their presence, understanding, and genuine interest in 

the details of our work during the challenging times of 2011. Your commitment and sensitivity not only enabled us to 

overcome significant obstacles and continue our efforts to advance social entrepreneurship in the region, but were a 

tremendous inspiration to aim higher and never stop advancing our programs and mission: to find the leading social 

innovators in the most difficult geographies addressing critical areas of work and to reach out to more individuals and 

communities in need.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

55% 

12% 

8% 

7% 

6% 
6% 

5% 1% Fellows Stipends - 55% 

Program Cost - 12% 

Search and Selection - 8% 

International Support - 7% 

Local Fellowship Services - 6% 

Support to Fellowship - 6% 

Outreach and Fundraising - 5% 

Social-Business Bridge - 1% 

Ashoka Arab World Financial Expenditures 

Partners and Supporters 

“Social entrepreneurship is giving back the right of the citizen to be part of the 

development process. Giving the right back to the community to address its own challenges, local issues, 

local solutions, local action. Ashoka is enabling citizens in the Arab World to take an active lead in this process.”   

- Fadi Ghandour, Founder and CEO, Aramex 

The key objective of Ashoka is to support the work and grow the impact of social entrepreneurs. Ashoka is highly rigorous when 

electing the world’s leading social entrepreneurs as Fellows, but also when designing our financial expenditures. The core of our 

funding goes directly to supporting the grassroots – social entrepreneurs and the implementation and scaling up their models of 

change. This includes Fellowship stipends (55%), local Fellowship services (6%) and international support for Fellows (7%). Indirect 

support for Fellowship in the form of media and marketing outreach, strengthening social innovation platforms, sharing 

infrastructure and networking and collaboration represents 6% of Ashoka’s regional expenditures. Our efforts to expand our 

network of nominators and run Ashoka’s search and selection process that identifies the world’s top-notch social entrepreneurs 

comprises 8% of our budget. This also includes preparatory retreats, coaching and support to Fellowship candidates. The overall 

cost of our programs in the Arab World makes up 12% of our budget – this includes the majority of organizational operational 

expenses and costs of our thematic programs. 5% of the overall expenditures support development outreach and further 

fundraising. The remaining 1% is Ashoka’s investment in building a social-business bridge and creating synergies between social and 

corporate sectors for social change. 
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“We are extremely proud to receive continuous support from organizations and individuals who 

have been with us for a number of years. We deeply appreciate the growing ambition, dedication and 

conscientiousness of our partners and welcome the broader trend that this engagement represents 

for corporate-citizen sector engagement.  At the same time we would like to welcome new 

organizations and individuals to our network and thank them for engaging with us to support social 

innovation when it is most needed.”  

- Dr. Iman Bibars, Vice President of Ashoka Global and Regional Director of Ashoka Arab World 

PARTNERS AND SUPPORTERS:  

 Hilti Foundation 

 Flora Foundation 

 Boehringer-Ingelheim  

 Google 

 Danone 

 Nike  

 McKinsey 

 Rick and Mahasti Mashhoon 

 Laurene Powell Jobs  

 Simone Otus-Coxe  

 Fadi Ghandour 

 

MEDIA PARTNERS:  

 TEDxCairo 

 BackPack 

 Cilantro 

 Arabnet 

 Wamda 

 Tegaranet.com 

 

ASHOKA ARAB WORLD ADVISORY BOARD:  

 Dalia Mogahed, Senior Analyst, Executive Director, Gallup Center 

for Muslim Studies  

 Mr. Mohamed Foraida, Chairman of the Board and Chief Medical 

Officer of Maryland Healthcare Services 

 Mr. Ahmed Fattouh, Founder & CEO, Baron Group Holdings, 

Landmark Advisors, Globalist Capital Management 

 Mr. Adam Said, Founder and Director, ACE & Company 

Development Group; Ashoka Supporter  

 Mr. Ahmed Younis, Director of Strategic Partnerships & 

Communications, Silatech; Senior Analyst, Gallup center for Muslim 

Studies 

 Ms.Hibaaq Osman, Founder & CEO, Karama   

 Mr. Tarek Mansour, Senior Partner, Egypt Practice; President of 

the Board of Advisors, AIESEC Egypt  

 Mr. Waleed Al Banawi, Vice Chairman, Banawi Industrial Group  

 Mrs. Yasmine Abdel Aal, Intellectual Property Attorney  

 Mr. Peder Wallenberg, Founder of Carpe Vitam International  

 Ms. Anousheh Ansari, Co-founder and Chairman, Prodea Systems 
 

We would also like to express our deepest gratitude to those Partners 

and Supporters who prefer to remain anonymous. 

“I believe that the key to building a strong, pluralistic, society is to find and support individuals 

who have the vision and energy to create new institutions and services to serve the needs of all 

aspects of that society.  Iman Bibars has extraordinary insight into the issues and opportunities 

facing the Middle East, and I trust her to identify the men and women who can make a difference 

in those communities. “ 

- Simone Otus Coxe, The Coxe/Otus Fund 

Photo: Ashoka Arab World Advisory Board meeting in 

Cairo, Egypt in January 2011. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If 2011 was the year of the revolution, 2012 is the year of democratization.  The Arab Awakening was the beginning of 

the rise in youth consciousness and activism that will translate into the rise of the social business sector in the Arab 

world.  However, there are significant challenges related to the social infrastructure needed to absorb and support this 

influx of ideas, not to mention the availability of capital needed to support them.  If the ambitions of this new class of 

entrepreneurs go unfulfilled, the region and the world will miss out on the talent, level of engagement, and sense of 

community of the Arab youth today.  Furthermore, while women and youth continue to play a prominent role in the 

revolutionary movement, today there are few opportunities to engage politically as the revolutions bring political change 

and are too often alienating women, youth, and minorities. With few available avenues for business support and 

organization, these group’s rights as well as their ability to cement change is threatened.   

 “If 2011 was the year of the revolution, 2012 is the year of democratization.  The Arab 

Awakening was the beginning of the rise in youth consciousness and activism and that will 

translate into the rise of the social business sector in the Arab world.” 

In terms of stakeholders, a growing global middle class and declining transactions costs due to technological innovation 

are increasing the diversity of funding sources and paving the way for social entrepreneurship that is not only initiated 

but funded by local sources.  This trend is less visible in the Arab World where there is a pressing challenge to match the 

growth of ideas with sources of funding and support. However, there is also an opportunity to take advantage of the 

political climate to pursue a greater role for governments in supporting domestic innovation, though that poses its own 

set of challenges.  

Social business and entrepreneurship are increasingly seen as career paths for young professionals who seek relevancy 

and resonance with an organization's mission and this is leading to the professionalization of the field. This is true of the 

Arab world as well, where the shift towards social business stems from a broad social movement that places an 

increased emphasis on justice and solidarity.  However, the movement has also heightened economic tensions and 

created divisions between those who benefited under previous regimes and the marginalized classes of society.  While 

this presents challenges primarily in terms of funding and creating partnerships between the traditional and social 

business sectors, the growth in young educated Arab youth, particularly women, who will make up the new class of 

social entrepreneurs, is a positive development.   

Social media has played an important role in organizing young people during the Arab Awakening and continues to be 

used as a venue for dialog and a means of spreading ideas and information.  The growing adoption and sophistication of 

social media among Arab youth will lead to significant innovation in IT but also has the potential to distract from more 

concrete and even more effective efforts.  As the need for technical and financial support is much more pressing in 

terms of the broader social business sector, look to 2012 for IT solutions that address these needs and complement 

more concrete and socially inclusive projects.   

2012 is a watershed time in the Arab world. New classes of social entrepreneurs that will be measurably larger than 

before are entering the social business sector as more and more young people are looking for ways to live the ideals 

embodied by the Arab Awakening.  2012 has unprecedented potential for social entrepreneurship in the Arab world, but 

it is also a time where idealism will collide with economic realities and a limited appetite for social change. Ashoka 

continues its commitment to accelerate the impact of social entrepreneurship. These challenging times and promising 

opportunities increase our motivation to work towards an Arab world where Everyone is A Changemaker™ who feels 

empowered to drive change in their communities and take ownership of their futures. Now is the time to support 

the creation of entrepreneurship for the future of the region and build an Everyone A Changemaker™ 

society. 

 

Social Entrepreneurship in the Arab World: 2012 Trends 
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Ashoka Arab World Regional Office 

93 Abdel Aziz Al Saud ▪ 7th Floor, Apt # 1 ▪ El Manial ▪ Cairo ▪ 11451 ▪ Egypt 

Phone (+202) 2532 8586 ▪ Fax (+202) 2365 4404 

www.ashoka-arab.org 

http://www.ashoka-arab.org/

