
 
 

Ashoka Arab World’s Theory of Change  
 

A framework for change and mindshift towards an Everyone  a Changemaker™ and Empathy movement 
in the Arab World 

  
Ashoka’s vision of Everyone a Changemaker™ (EACH) means that everyone is, and therefore can recognize 
themselves to be, a changemaker. Subsequently we, as Ashoka, must work towards creating and fostering 
the right environment to achieve this vision, through triggering a movement in society whereby everyone 
realizes, understands, and then becomes the agency for EACH. 
 
Historically, we are witnessing a critical time for humanity, in a changing world, when we must shift our 
actions and paradigms so that everyone becomes, and encourages themselves and others, to become a 
“changemaker.” We are at a crossroads where our behavior can lead us to flourishing or annihilation.  As 
citizens of this Earth, we now have the opportunity to create positive systemic change that furthers better 
livelihoods for all in peace, harmony and progress, or we can ignore this turning point and move towards 
our own destruction.  
 
In the midst of this context, we observe that in this moment in history, the yardstick to measure success 
must become EACH. EACH surpasses material wealth and all other commonly held indices of human 
endeavor.  
 
To make sure that we turn to a world where peace, harmony and progress prevail, we must pledge to build 
a society where Everyone is a Changemaker™. To embrace these principles requires five elements of 
human skill: 
 

 People must learn empathy. This is a core skill and trait that everyone must develop from childhood 
as the basis for ethical behavior 

 People, including children, should learn and be able to work in teams, as no one person could hope 
to tip the world alone 

 One must also teach children to be collegial as they will be in charge of developing communities 
that are more than the sum of their parts   

 Leaderships skills must likewise be encouraged to individuals to believe in their own ability to 
contribute meaningfully to most important issues facing the world 

 Finally entrepreneurship, defined here as creative and innovative problem-solving skills, must be 
promoted 

 
EACH, as a vision, cannot achieve a peaceful, harmonious and progressive society without the five elements 
mentioned above. But to achieve these, there is a need for a major mindshift in people’s thinking and 
behaviors that includes: 

 Culture shift 

 Paradigm shift 

 Framework shift 
 
  



 
As Ashoka in the Arab World, we plan to reach all of the above through a three pronged approach: 

1. Creating a movement at several levels, targeting different audiences, to empower people to 
realize the importance of an EACH society and the development of the key five human skills 
 

We are focusing on developing strategies to engage key “mavens”. We are engaging the region‘s movers 
and shakers in this mindshift by adopting our vision as theirs and help us take it to the next level in the 
region. Our mavens and strategies include: 

 Our own staff: the Ashoka Arab World team is constantly innovating and developing new ideas and 
applications of EACH, in co-creation with our partners. Within this context, we hold strategic EACH 
brainstorming sessions, retreats and weekly meetings to learn together about our vision and how 
to disseminate it through our work and to document our activities and insights about the meaning 
of EACH in the Arab World 

 Fellows: we hold strategic meetings, orientations, retreats, brainstorming roundtables and VCE 
events (as part of our Collaborative Platforms) to learn about our vision, our Fellow’s work in 
reaching our vision, to develop partnerships and create VCEs 

 Media: in partnership with the Association for Development and Enhancement of Women, Ashoka 
Arab World has built a network of key media contacts that make sure to spread our message, 
activities and Fellows work both domestic and internationally. In addition and following the region’s 
trends, we are strengthening or media digital strategy through intensifying our presence in 
Facebook, twitter, and tumblr, blogging and inviting others to blog and developing strategic 
partnerships with digital media mavens such as Tegara Net and Backpack (with our smartphone 
application) 

 Schools and universities: we are developing strategic partnerships with both international and 
regional leading universities. For example we have a partnership with Princeton and the University 
of Pacific which send us summer interns and MBA graduates. Also, American University of Cairo 
offered to sponsor a graduate to work with us full-time.  We will hold meetings with students and 
professors to promote EACH and Empathy and see ways to trigger a movement from and within 
these institutions. In the short future, starting with Jordan, we will engage with engaging regional 
universities in bringing social entrepreneurship into their space and creating with their students the 
“change they want to see”. 

 Business and Social Entrepreneurs:  we engage them through initiatives such as 
o AWSIF  (Arab World Social Innovation Forum), is the largest social innovation platform in the 

Arab World that gathers the most important business and social entrepreneurs of the region 
to interact and co-create with Ashoka Arab World strategic innovations to unleash social 
change in the region   

o AIN (Ashoka Innovation Network),  is a platform for early-to mid-career professionals who 
have a passion for social change and an interest in social entrepreneurship.  AIN’s approach 
is two pronged: 1) A series of events featuring Ashoka fellows and promoting social 
entrepreneurship and innovation in the Arab world and 2) the Ashoka Arab World Volunteer 
Program 

o Co-creators and Champions: we engage business and social key entrepreneurs and leaders 
to help us design our innovations. For example: 

 Together with Aamir Nadeem and Hesham Radwan, business entrepreneurs from 
Danone, we are crafting a VCE on health and job creation in the rural areas 

 In partnership with Maher Kaddoura and Fadi Gandhour, the two leading business 
entrepreneurs from Jordan, we are co-creating the Jordan Changemaker Country 
plan which we envision to expand throughout the region 



 
o WISE (Women Initiative in Social Entrepreneurship), is an initiative on women engaged in 

social entrepreneurship co-created with business entrepreneurs from silicon valley  
 

We want these ‘movers and shakers’ to believe in what we do so that they can tip the world into EACH. 
 

2. Developing new models for changemaking to demonstrate how EACH works 
 
We must provide an example to show the world how to act, for example the Jordan Changemakers 
Country. Thanks to Claire and Danielle, and our Team of all Teams of Fellows, and professional partners 
(Denis in Germany) we are developing a country model for the EACH vision. 

 
3. Continue selecting Leading Social Entrepreneurs through our Venture process and creating 

Venture Collaborative Entrepreneurship initiatives with high social impact to “tip” key sectors  
 
We want to tip the sector through pattern-change and have a large impact, capitalizing on our collective 
entrepreneurial potential.  
 
The VCE’s help us harness the power of hundreds of the world’s best business and social entrepreneurs 
seeing how to move their field to the next level and then forming a true global team to make that happen.  
The VCE’s are an example of how the Team of all Teams really works. It combines several elements of 
EACH, depicting the practical implementation of our strategy. Only through collaborative entrepreneurship 
and working together can Ashoka colleagues, Fellows and business partners achieve EACH and develop the 
five key skills. By identifying patterns and driving systemic changes, not only as individuals, but also as part 
of a collective, can we create collaborative platforms that generate movements aiming at changing the 
world’s ‘rigid’ mindset towards EACH.  
 
As Ashoka we are the platform for social entrepreneurship regardless of location or geography. A number 
of areas of focus were classified as VCEs. These include: 

 Empathy 

 HVC 

 Youth Venture 
 
Through the VCEs we will impact social change and Fellows will practice the five elements referred to 
earlier. In this region and based on discussions with Diana, Anne Evans, Claire and Danielle we have 
identified a number of VCEs that have, as its core, the Ashoka principles and values.  
 
The AAW on Empathy which is currently implemented through three applications but will include other 
applications as well.  
 

 Education 

 Street children 

 Disabled and the labor market 
 
All these VCEs include, the value proposition of promoting EACH and empathy. 
 
By targeting children in schools (Education VCE), the marginalized, for example in the street children VCE, 
or the disabled who are ostracized too, we are showing that: 

 EACH applies to all groups in society 



 
 There is a pressing need to extend empathy to less advantaged groups to have a healthy society 

 The real test for empathy is to accept and integrate these social groups 

 Only through team work and collegiality can the Fellows work together on these themes to tip the 
sector 

 
In all these VCEs we plan to: 

 Map the sector to identify gaps and deficits 

 With Fellows and partners we offer a platform for them to collaborate 

 We invite them towards getting EACH and the five skills 

 We use these models to educate society as a whole 
 
Based on the aforementioned narrative of Ashoka Arab World Theory of Change, we envision our budget 
as follows: 

1. Venture: during the venture process AAW, in collaboration with current Fellows and partners, 
identifies the key patterns (sector mapping) and those social entrepreneurs who are bringing 
systemic change – the leading visionary innovators. Targeted venture creates more inclusive 
environment and further promotes and strengthens the vision of Everyone a Changemaker and 
allows us to tip the sector together.  

 Search and selection 

 Panel and orientation, including stipends 
 

2. Mindshift and frameworks change:  these include strategic meetings with different Mavens for 
engagement, co-creation and partnership building 

 AWSIF 

 AIN 

 Staff retreats 

 Fellows retreats 

 Media campaigns and orientation 
 

3. VCEs 
a. Empathy that includes 

i. Street children 
ii. Education 

iii. Integrating disabled  
b. Housing for All 
c. Health Initiative  

 
4. Models: Jordan Changemaker Country 

 
 
 


