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Welcome to Ashoka! 

 Thank you for applying for the Ashoka Fellowship 

 By the end of this presentation you will know: 

- More about Ashoka Arab World 

- Ashoka Fellowship Supporting Tools 

- Ashoka Fellow Selection Criteria 

- Ashoka Fellow Selection Process 

- What’s Next 



Ashoka Arab World in Brief 
 
 
 

 
 

 Vision 

Everyone A ChangemakerTM 

 

 Mission 

Positively impact millions of lives by supporting social entrepreneurs 
across the Arab World 

Promote the concept of social responsibility in the Arab World’s business 
sector 

Improve the sustainability and impact of the region’s social sector 

 



Ashoka Arab World in Numbers 
2003 - Ashoka Arab World was established in Cairo, Egypt 

 

82 Fellows elected by Ashoka Arab World in 9 Arab Countries 

 

10,000,000 people have been positively effected by the work of 
Ashoka Fellows 

 

13 different government policies have been changed by Ashoka 
Fellows 

 

26 strategic partners collaborating with Ashoka Arab World 
 



What is Social Entrepreneur? 

➥ Social entrepreneurs are individuals with innovative solutions to society’s 

most pressing social problems. They share qualities of leading business 

entrepreneurs—vision, innovation and long term commitment. 

➥ Rather than leaving societal needs to the government or business sectors, 

social entrepreneurs find what is not working and solve the problem by 

changing the system, spreading the solution, and persuading entire societies to take 

new leaps. 

➥ Social entrepreneurs are not driven by profit and often seem to be possessed 

by their ideas, committing their lives to changing the direction of their field. 

➥ They are both visionaries and ultimate realists, concerned with the practical 

implementation of their vision above all else. 



What does Ashoka Provide? 



Ashoka Fellowship Services 
    Upon selection, Arab World Fellows enter into a global community of like minded individuals 

and are able to learn from and collaborate with their peers 
 
     Ashoka Arab World helps its Fellows realize their visions and engages them in numerous 

ways, providing them with much more than just financial stipends. Examples of these 
supporting tools are: 

 

 Identity: Ashoka gives you the identity of being a leading social entrepreneur  

  Global Fellowship Network: 3,000 + Leading Social Entrepreneurs across the globe.  

 Stipends: A three year financial stipend for the purpose of financial stability, through which Ashoka gives 
the time and space for Fellows so they may fully commit to their work and the development of their ideas 
on a full time basis 

 Monitoring and Evaluation: Ashoka closely monitors Fellows’ progress while helping them 
strategically plan their work and track their impact and needs.  

 Media Coverage and Marketing exposure 
  Legal Assistance  
  Technical Assistance  
  Award Nominations  
 • Capacity Building  

 
 
 



How Fellows Benefitted from Ashoka? 



Ashoka Fellowship Selection Criteria 
 
 

 
 

 Ashoka’s criteria is not only objective, but guarantees that social 

entrepreneurs elected across the globe fit our tested profile for 

effectiveness 

 Ashoka is known for having the toughest, most competitive selection 

process in the field and the best to identify social entrepreneurs 



Ashoka Fellowship Selection Criteria 
 
 

 
 

1. Knock-out Test/New Idea?: 

Is the idea truly innovative or just a modification of a current approach? If we 
cannot state clearly what the pattern-changing new idea is, the candidacy is a 
non-starter 

2. Creativity: 

Is the idea innovative? Does he or she propose original solutions? 

3. Entrepreneurial Quality: 

Is the candidate completely committed to realizing his or her vision and able 
to tackle practical challenges? 

4. Social Impact of the Idea: 

Will the idea solve an important social problem? 

5. Ethical Fiber: 

Is the candidate trustworthy, dependable and honest 



Ashoka Fellowship Selection Process 

1 2 3 4 5 

Nomination First Opinion 
Local 
Individual 

Second Opinion 
International 
Individual 

Panel 
Local 
Group 

Board Review 
International 
Group 
Historical 

Relies on a strong 
nominator network in 
all sectors to source 
quality candidates.  

Candidates are then 
sent invitations to 
apply twice per year 
(February and 
August) 

Longest part of 
process. 

Entails site visits, 
reference checks, 
interviews  

All conducted by in-
country Ashoks staff. 

A senior Ashoka staff 
member from outside 
the region, conducts in-
depth interviews with 
each candidate, about 
2-4 hours on average. 

Often combined with 
Panel (stage 4) 

Each candidate spends 1 
hour with each of  3 
panelists, who are 
regional social 
entrepreneurs and 
development experts. 

2nd Opinion interviewer 
convenes the Panel for 
discussion and consensus 
is required. 

Takes place twice per 
year. 

Based on a written 
candidate Profile, the 
decision of the panel, 
and the notes from their 
discussion, the Board of 
Directors approves or 
rejects each Fellow’s 
election  

Selection Round (Every 6 months) 



Step 1: Nomination 
 Ashoka Arab World leverages the expertise 

and knowledge of a 645-member network of 
nominators and panelists to help identify the 
best leading Arab social entrepreneurs 

 Our nominator network includes: 
- Fellows 
- Panelists 
- Donors/Investors 
- Business leaders 
- Citizen Sector Organizations  

 Ashoka staff considers all applications against 
Ashoka Fellow selection criteria 

 Promising applications are further 
considered and significant due diligence is 
conducted to vet out undesirables 



Step 2: First Opinion (1/4) 

After filling out a Fellowship Application Form: 
Conduct a rigorous background check and due diligence on the 

candidate to determine if his/her idea is:  
- Revolutionary 
- Feasible and replicable 
- System changing 

 This process includes 3 major parts: 
- Extensive Research 
- Interviews 
- Site Visits 

 In the end, we synthesize this information into a candidate profile 

 On average, only around 20% of these candidates make it past this 
stage in the process 



Step 2: First Opinion  (2/4) 

Extensive Research 
 Consult articles and information 

published by reputable, local and 
international sources to answer the 
following questions: 
- What is the problem that exists in the 

Arab World that the candidate’s idea 
would address? 

- Who in the Arab world is working on 
this topic, what are they doing to solve 
it, and what are the gaps in their 
methodology? 

- How does the candidate’s approach 
differ from the rest? 

 Research helps to better contextualize 
the candidate’s work and serves as an 
aid in profile writing 



Step 2: First Opinion (3/4) 

Interviews 

 Allows us to get a better feel for the 
candidate, their vision, and passion 

 Throughout the process, we maintain 
ongoing dialogue with potential 
candidates regarding: 

- Strengths and weaknesses of 
their idea 

- Plans for the future 

- Any outstanding questions or 
concerns we may have about the 
candidate’s initiative 

 



Step 2: First Opinion (4/4) 

Site Visits 
 Allows us to see the candidate’s idea 

in action 

 We visit each candidate on-site at 
least twice in order to: 

- Meet with his/her staff 

- Learn about the mechanics of their 
organization (funding, history, etc.) 
and the candidate’s role in it 

- Assess the candidate’s day-to-day 
demeanor, commitment, and 
managerial skills 

 



Step 3: Second Opinion 
 To ensure objectivity, a senior Ashoka 

staff member from outside of the 
region interviews potential candidates  

 Interviews can take anywhere from 2-4 
hours each 

 The Second Opinion stage of the 
process is geared at learning more 
about the candidate as a person 

 Specifically, the second opinion 
reviewer tries to assess the candidate’s 
against the criteria of: 

- Creativity 

- Entrepreneurial Quality 

- Ethical Fiber 



Step 4: Selection Panel  (1/2) 

 Panelists include local entrepreneurs 
and experts from the business and 
citizen sectors, as well as fellows 

- Panelists’ vested interest in the 
enhancement of the region allows 
them to better assess the 
originality and necessity of the 
candidate’s idea 

 Each candidate spends around 1 hour 
with each of the panelists 

 



Step 4: Selection Panel  (2/2) 

 Specifically, panelists are interested in 
evaluating the following: 

- Potential social impact of the idea 

- Opportunities to scale-up, 
replicate, and spread the idea 
throughout the region 

 Later, the panel convenes with the 
Second Opinion reviewer to share 
notes and build consensus which is 
required for the candidate to pass this 
stage 

- Takes place twice per year 

 



Step 5: Global Board 

 Global board convenes to review Fellow profiles, Panel and 
Second Opinion’s decisions and notes  

 Evaluates candidates against global Fellowship standards 

 Has ultimate authority on which candidates are approved or 
rejected for Ashoka Fellowship 



What’s Next? 
For More Details 

 Check this video to know all details about the Ashoka Fellowship 
Selection Process and Criteria 

 Check this video to know more about Ashoka’s story and its vision for 
change 

 To know more about Ashoka Global and Fellows around the world, 
please visit www.ashoka.org and watch this video 

 To know more about Ashoka Arab World, please visit: www.ashoka-
arab.org and http://ashokaarabworld.wordpress.com/ 

 Please carefully check the document of Frequently Asked Questions that 
was sent to you 

 If you have more questions, please contact: venture-assist@ashoka-
arab.org  
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